
AGENDA 
CITY OF DAYTON  

CITY COUNCIL MEETING 

DATE: MONDAY, MARCH 16, 2026 
TIME: 6:30 PM 
PLACE: PALMER CREEK LODGE COMMUNITY CENTER – 606 4TH STREET, DAYTON, OR 97114 
VIRTUAL: ZOOM MEETING – ORS 192.670/HB 2560 

You may join the Council Meeting online via YouTube: https://youtube.com/live/MvH0bDG3QPQ?feature=share 

Dayton – Rich in History . . . Envisioning Our Future 

ITEM     DESCRIPTION    PAGE # 

A. CALL TO ORDER & PLEDGE OF ALLEGIANCE

B. ROLL CALL

C. APPEARANCE OF INTERESTED CITIZENS

D. CONSENT AGENDA

E. ACTION ITEMS

1. Review responses to the “Request for Quotes” for a facility conditions  
assessment and facility needs analysis.
At this time, City Council may vote to select a consultant and to authorize
contract negotiations.

2. Follow up on City Council training in May or June and selection of date/time

F. CITY COUNCIL COMMENTS AND CONCERNS

G. INFORMATION REPORTS

H. CITY MANAGER’S REPORT

I. ADJOURN

Posted: March 13, 2026 
By: Jeremy Caudle, City Manager 
Meeting Accessibility Services and Americans with Disabilities Act (ADA) Notice:  City Hall Annex is accessible to persons with disabilities. A 
request for an interpreter for the hearing impaired or for other accommodations for persons with disabilities should be made at least 48 
hours before the meeting to the City Recorder (503) 864-2221 or rvargas@daytonoregon.gov .     
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Meeting Accessibility Services and Americans with Disabilities Act (ADA) Notice:  City Hall Annex is accessible to persons with disabilities. A 
request for an interpreter for the hearing impaired or for other accommodations for persons with disabilities should be made at least 48 
hours before the meeting to the City Recorder (503) 864-2221 or rvargas@daytonoregon.gov .    

NEXT MEETINGS 
March 20, 2026, Annual Planning Session 

April 6, 2026, Regular Meeting 

Virtually via Zoom and in Person, City Hall Annex, 408 Ferry Street, Dayton, Oregon 

The public is encouraged to relay concerns and/or comments to the City Council in one of the following methods: 
a Email – any time up to 5:00 p.m. the day of the meeting to rvargas@daytonoregon.gov. The Mayor will read the 

comments emailed to the City Recorder. 
b Appear in person – if you would like to speak during public comment, please sign up on the sign-in sheet located on 

the table when you enter the Council Chambers.  
c Appear by Telephone only – please sign up prior to the meeting by emailing the City Recorder at 

rvargas@daytonoregon.gov. (The chat function is not available when calling by phone into Zoom.) 
d Appear virtually via Zoom – send an email directly to the City Recorder, Rocio Vargas, prior to 5:00pm to request to 

speak during public comment. The City Recorder will need your first and last name, address, and contact 
information (email, phone number), and topic name you will receive the Zoom Meeting link or information. When it 
is your turn, the Mayor will announce your name, and your microphone will be unmuted.   
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To: Honorable Mayor and City Councilors 

From: Jeremy Caudle, City Manager 

Issue: Council Training in May/June 

Date:  March 16, 2026 

Background and Information: 

At the 1/20/26 meeting, I presented a request for quotes (RFQ) for a facilities condition and 
needs analysis to the City Council. City Council authorized me to issue the RFQ. 

Progress update: 
On 1/21/26, I published the RFQ on the City website. I also posted it on OregonBuys, the state’s 
procurement system.  

• Once on OregonBuys, I sent it to everyone registered under architectural, engineering,
or construction consulting services.

• I also directly sent the RFQ to 5 different firms.
• By the 2/16/26 deadline, 9 firms submitted a response. 6 visited in person.
• Staff and I selected 4 firms for individual Zoom calls, each about 1 hour.

Legal considerations: 
I issued the RFQ under the City’s intermediate procurement rule for personal service contracts. 

• At least 3 prospective contractors must be contacted for quotes.
• Selection is based on what is “consistent with the City’s best interests.”
• The City’s procurement rules are in Resolution No. 23/24-08 (adopted 12/4/23).

Recommendation: 
I recommend hiring Hacker Architects. All firms were strong, but Hacker Architects stands out 
because: 

• They know small town libraries. They’ve done 35 library projects, many in small towns.
I’ve built a small town library myself. Getting the layout, shelves, and space right takes
know-how.

• Multi-use spaces. This project is also about turning our closed community center into
a place for city offices, events, and programs. Their proposal shows experience in
making one space do many jobs without problems.

• Strong leadership. Their project manager has led library projects in cities both big and
small.

It is in the City’s best interest to hire a team that knows how to build small-town libraries, design 
multi-use spaces, and lead projects like ours. 
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Note:  
When I met with Hacker Architect’s Project Manager on-site, we discussed the project schedule. 
A completion deadline of Dec. 31 is most likely. 

Budget impact: 

Firm Cost 
R&C Management 46,480.00 
Wilson 76,500.00 
Hacker 89,000.00 
Klosh Group 90,000.00 
Process 90,000.00 
T&R Consulting 92,285.00 
Soderstrom 94,000.00 
Robertson 96,700.00 
Huitt Zollar 96,810.00 

The ask: 
Authorize me to begin contract negotiations with Hacker Architects. 

• Suggested motion: “I authorize the City Manager to negotiate a contract with Hacker
Architects for the ‘Facility Conditions Assessment and Facility Needs Analysis’ based
on the determination that their approach in the response to the RFQ is consistent with
the City’s best interests.”

Next steps: 
• If City Council agrees with my recommendation, then I will negotiate a professional

services agreement with Hacker Architects. I will bring that to the 1st or 2nd City Council
meeting in April for a vote of approval. Then, we will kick off the project.

• If City Council does not agree with my recommendation, you may vote to select a
firm that you believe is more consistent with the City’s best interests.

• Or you may postpone action pending further research or direction.

Attachments (responses received): 
Note: Due to the file size of the combined proposals, I saved them as a “reduced size PDF.” 
There may be minor formatting issues due to the file compression, but this does not affect the 
content of the proposals. 

1 - Wilson Architecture - p. 6 
2 - Klosh Group - p. 22
3 - Huitt Zollars  - p. 42
4 – R&C Management Group - p. 75
5 – Soderstrom Architects - p. 87
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6 – T&R Consulting - p. 121
7 – Hacker Architects - p. 161
8 – Process Architecture and Design - p. 182 
9 – Robertson Sherwood Architects - p. 205
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City of Dayton • Facility Conditions Assessment and Facility Needs Analysis          Wilson Architecture     

Facilities Condition Assessment of Annex and Community Center 

The goal of the facility assessment is to learn as much as we can about the existing building by reviewing 

available drawings, discussing the performance of the building with you, and looking at everything we 

can see and feel.  We get in attics, crawl spaces, and all around the building.  We utilize a checklist for a 

comprehensive review and will provide a summary of the building systems with a simple rating system 

of “good, improve, replace” and supporting documentation. 

We’ll learn which spaces to maximize and which spaces have deficiencies.  When combined with the 

space needs analysis, the existing building to focus your resources on will be apparent.  

Paradigm Engineering, IE Engineering, and Wilson Architecture have been working together on many 

renovation projects that start with facility assessments including the Maggie Osgood Library and City 

Hall, Oakridge Willamette Activity Center, Roseburg Navigation Center, and Evergreen Transport 

Headquarters. 

Facilities Needs Analysis and Programming, and Conceptual Design 

Programming is an evaluation to determine the types, characteristics (such as space for a desk or a table 

and chairs for small group meetings), and quantity of spaces.  Most organizations can jot down their 

programming needs by summarizing the spaces they have now and identifying additional spaces 

needed based on current operational practices.  This is an important initial discussion for organizations 

considering improvements to their facilities. 

The Facility Needs Analysis takes this a few steps further by evaluating the relationship between spaces, 

how activities are performed, and relevant future trends. Curt’s 30+ years of experience practicing 

architecture, running a non-profit, and serving on boards on local and national organizations brings a 

wealth of knowledge to space planning.  In the last few years he’s helped the City of Lowell plan an 

integrated City Hall and Library, a start-up company set up three offices in two states for a transportation 

company serving the financial industry, a wood products company create a new manufacturing facility, 

a rural health clinic refine their services after a devastating fire, and the City of Oakridge breathe new life 

into a vacated dilapidated building. 

The Programming and Facility Needs Analysis will consider current and expected municipal services, 

library planning working closely with Cyndi Park, community event and recreation opportunities, and 

scenarios for public works in case the existing city hall site is no longer available. 

Conceptual Design 

Combining the results of the facility assessment and the facility needs assessment, the design team will 

generate optional scenarios for improvements at the Annex and Community Center to determine the 

building with the highest potential.  Our goal is to determine which building works best for the city and 

give you more time to determine how to implement improvements and utilize the funding currently 

available.   

For example, it may be determined early in the process that the Community Center has the most 

possibilities due to the abundant parking, space around the building for an addition, the elevator for public 

access to all levels, and fire sprinkler system.  But a critical building system, such as the mechanical 
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City of Dayton • Facility Conditions Assessment and Facility Needs Analysis          Wilson Architecture     

system, may need upgrades.  The city can then start pursuing funding opportunities while design and 

implementation options are worked out. 

Public and Council Engagement – Listen, Learn, Create 

Our approach to engagement is to understand your existing buildings and needs, ask a lot of questions, 

listen, and create design options and scenarios that respond to your needs and resources.   

Wilson Architecture is currently working on facility planning for Siuslaw School District and the Oakridge 

Willamette Activity Center. We are using a 3-tiered public engagement process: Core Team, Advisory 

Group, and Town Hall Meetings. We will use the same process for this project. 

Core Team Comprised of the city manager and other key staff working closely with the design team to 

refine the study schedule, plan for upcoming steps, and develop strategies to maximize engagement and 

support. 

Advisory Group Comprised of representatives from City leadership, City staff, and community 

representatives as appropriate. The Advisory Group will give feedback and guidance throughout the 

study.  It’s important for City Council to be represented in this group. We recommend a group of 6-10 

people who are willing to meet approximately 3-4 times in addition to the town hall and council updates.  

Ideally, the Advisory Group members will also participate in the town hall event. This group will be asked 

to offer recommendations to the City Council in support of the planning outcomes.   

Town Halls We anticipate at least one public meeting with a presentation and discussion led by the 

Advisory Group and design team.  Depending on the outcome of the first town hall, a second one may 

be appropriate to show how the study responded to initial comments. We invite participation and 

encourage feedback. 

Presentations to the city council will occur at key project milestones, including summarizing the process 

prior to the first town hall, shortly after the town hall for a debrief, and when a recommendation for action 

is available. 

Curt Wilson will attend all meetings.  He will facilitate when necessary and support city leadership as 

needed.  

Implementation Scenarios 

The implementation scenarios will consider construction and overall project budgets, phasing 

approaches to maintain the delivery of city and library services, and time frames for design, permitting, 

and construction.  The source of funding is expected to be primarily through multiple grants and 

appropriations, which will require discreet improvement projects as funding becomes available.  While 

this creates the need for a master planning approach, it should support a phase occupancy approach 

with limited disruption of services. 

Wilson Architecture, IE Structural, and Paradigm Engineering are currently working with the City of 

Oakridge on a phase improvement strategy based on funding availability.  Recently completed work 

while the building is vacant included a new roof and abatement of asbestos-containing materials.  We 

are preparing to implement separate spatial improvements as different groups plan to occupy the 

building on individual timelines.  
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Integ Engineering 

Consulting Mechanical Engineers     
 
Integ Engineering is a full-service Mechanical Engineering firm that specializes in design and engineering of 
Heating, Ventilating, and Air Conditioning (HVAC) and Plumbing systems for, institutional, commercial, 
health care, educational, and residential facilities.  
 
The Principal Engineer, Brian Jacoby, has over 40 years of experience in consulting engineering and 
mechanical contracting fields and has extensive experience in all aspects of the design and construction 
process from facilities assessment, schematic design development through construction documents, plan 
review, bidding, and construction administration through project closeout. He is proficient in systems 
analysis and selection, system load calculations, assembling mechanical project specifications, digital 
design, and energy compliance analysis and documentation utilizing current industry software tools for 
design, specifications, and construction support. 
 
Professional Registration and Affiliations: 
 

• Registered Mechanical Professional Engineer in five States: 
(Oregon, California, Arizona, Nevada and Utah) 

• LEED Accredited Professional 
 
Relevant Project Experience: 
 
Oregon Military Department (OMD) National Guard Armory – Roseburg, OR 
HVAC and Plumbing Systems Design Upgrades 

- Upgrade and renovate multi-purpose assembly room HVAC systems 
- Remodel existing shower / locker areas 
- Kitchen area remodel including cookline, gas piping, and new grease waste interceptor 

 
Lincoln County School District 
K through 12 schools remodels, renovations, additions 

- Newport High School - Newport Oregon: Gymnasium and Locker Rooms remodel and upgrades 
- Toledo Jr./Senior High School - Toledo, Oregon: Classroom building addition and remodel 
- Waldport High School - Waldport, Oregon: New Administration Facility 

 
Eastern Oregon University - La Grande, OR 

- Quinn Coliseum Renovations and Additions  
- Fitness Center, Athletic Courts (Main and Auxiliary Gymnasiums), Locker Facilities 
- Training Rooms, Athletic Department Offices  

 
Ashland High School – Ashland, OR 

- Athletic Department Addition / Renovation 
 - Main Gym mechanical system upgrade 

- Campus mechanical systems upgrades, including central plan renovation for various buildings  
 
Lane Community College – Eugene, OR 
Athletic Department Facilities - HVAC Systems Addition and Renovations 

- New Dance Studio Addition 
- Mechanical Systems Upgrades and Renovations to Main and Auxiliary Gymnasiums (including 

decoupled space natural ventilation design), Men’s and Women’s Locker / Shower areas, Physical 
Therapy Rooms, Administration offices, Training Classrooms  

 

University of Oregon – Eugene, OR 
- Autzen Stadium East Visitor’s Locker Room Building Remodel 

 
EWEB Operations Center Relocation – Eugene, OR 

- Fleet Services Building HVAC 
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PAGE 8 KLOSH GROUP  |  A PRACTICAL CHOICE FOR THE CITY OF DAYTON’S CURRENT AND FUTURE FACILITY NEEDS

OUR STAFF
We have selected this team based on their current 
and future availability to have the time to dedicate 
to your work. The organizational chart to the right 
shows our project team. 

We make sure to take care of you AND your project. 

The entire team will be your collaborative partners 
throughout the projects to bring value, innovation, 
and solutions.

Klosh Group has assembled an all-star team of 
highly capable personnel and technical resources. 
From our first meeting to project closeout, we 
will work closely with the City to listen, advise, 
communicate, and lead so that all project objectives 
are fulfilled. 

Klosh Group understands that having the best team 
and adequate resources is critical to the project’s 
success. Our team’s foundation of experience, 
accessibility, and communication will ensure rapid 
project delivery.

The project team identified here was chosen based 
on these primary factors: 

	» Experience with Oregon public agency projects.

	» Project management experience in Oregon.

	» Availability to work on the project throughout its 
duration.

	» Technical expertise in facility condition 
assessments, community/stakeholder 
engagement, seismic design, and a variety of 
funding mechanisms.

The Klosh Group team brings together experts with 
experience in construction management, safety, 
structural/seismic engineering, architectural design, 
construction, and community engagement. 

This team was specifically designed to provide the 
City with a strong, dependable partner that is ready 
to ensure the project is delivered on-time and within 
budget.

JEFF CALDWELL
Project Executive / Stakeholder 
Engagement Lead

JULIA STONG
Project Management

KEY TEAM MEMBERS & QUALIFICATIONS

JARED FISCHER, PE
Structural Engineering

JOHN MCRAE
Project Management Support

STEPHANIE SWENSON
Project Coordinator
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PAGE 9 KLOSH GROUP  |  A PRACTICAL CHOICE FOR THE CITY OF DAYTON’S CURRENT AND FUTURE FACILITY NEEDS

An expert in delivering state-of-the-art facilities, Jeff brings over 30 years of 
experience in leading design and construction of large-scale projects with 
varying degrees of complexity. Jeff has devoted most of his career to specializing 
in complex project delivery in a wide variety of market sectors. Possessing strong 
organizational and leadership skills, Jeff’s involvement in the project life-cycle 
has encompassed all facets of the design and construction process, with an 
emphasis in site selection, cost and schedule analysis, bid proposals, contract 
management, equipment and furniture procurement, commissioning, project 
closeout, and operations management. 

EXPERIENCE ON SIMILAR PROJECTS
Lane County On-Call Facilities Contract
Eugene, OR

Klosh Group has supported Lane County across multiple large, complex civic 
and justice facilities as an owner-side advisor, providing feasibility analysis, 
scenario planning, funding alignment, and pre-implementation guidance for 
projects at varying stages of advancement. Work has included support for the 
Lane County Multi-Use Facility Feasibility Analysis, Navigation Center planning, 
Courthouse pre-bond planning, Tenant Improvement strategy, and Parole & 
Probation facility planning. We are helping County leadership evaluate facility 
options, understand cost, phasing, and operational implications, align projects 
with funding strategies and bond readiness, and translate technical assessments 
into clear, decision-ready information for executives, elected officials, and 
stakeholders. 

City of Manzanita City Hall
Manzanita, OR

Klosh Group led a master planning and community engagement process which 
allowed City Council to approve the project to move into design and construction 
after a 30 year struggle. The planning process included a series of town halls to 
build trust to reengage a disenfranchised community that had seen several starts 
and stops on the project. New City Hall construction finished in May 2025.

Oregon State Treasury
Salem, OR

Klosh Group provided project management/tenant representation services 
for a new 32,000 sq. ft., two-story building for the OST in Salem, OR. This 
project was completed May 1, 2022. Klosh Group oversaw the design team 
and construction teams throughout the duration of the project. This involved 
setting and coordinating meetings with OST and GBD Architects to ensure 
project needs were front and center. Our team also regulated and reviewed 
the budget throughout the duration of the project in order to ensure the project 
maintained cost expectations. This entailed coordinating amongst the design 
team, contractor, and third-party estimator to manage everyone’s expectations 
and make sure the project budget was on the right track.

JEFF CALDWELL 
CONTRACT AUTHORITY/PROJECT EXECUTIVE

Years in Industry
30+ Years 

Educational Background
Dale Carnegie Graduate

University of Phoenix,  
Business Studies

Professional 
Development
American Society for 
Healthcare Engineering 
(ASHE), Member

Oregon Association of 
Minority Entrepreneurs 
(OAME), Member
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PAGE 10 KLOSH GROUP  |  A PRACTICAL CHOICE FOR THE CITY OF DAYTON’S CURRENT AND FUTURE FACILITY NEEDS

Years of Experience
8

Educational Background
BA, Sociology, Minor in 
Environmental Science, 
Washington State University

Certifications
Certified Associate in Project 
Management: #3397086

Value Methodology 
Associate: #202306037

Professional Development
Project Management 
Institute

SAVE International (Cascadia 
Chapter)

*Indicates personal experience

Julia is a Project Manager with 8 years of experience specializing in organizing 
and leading teams to meet project goals efficiently. She holds certifications 
as a Certified Associate in Project Management (CAPM) and a Certified Value 
Methodology Associate (VMA), reflecting her expertise in project management 
and value engineering. With over 49 projects including K-12 Facility Maintenance 
Plans, Facility Condition Assessments, and Learning Condition Assessments, 
Value Engineering Studies, and Constructability Reviews, she provides the City 
of Dayton with exceptional value-oriented experience.

Julia’s client-focused mindset prioritizes collaboration and tailored solutions. She 
excels at identifying creative cost-saving strategies and implementing innovative 
approaches to overcome challenges, ensuring projects are completed on time, 
within budget, and to the highest standards.

PROJECT EXPERIENCE
City of West Linn New Operations Center
West Linn, OR

Klosh is supporting the City’s $35 million CM/GC project to consolidate public works, 
fleet, and parks operations on a 33-acre hillside site above I-205. The City selected the 
architect and GC through a Klosh Group led public procurement process using ORS 279. 
Currently in preconstruction, the project requires extensive site planning for a steep slope 
and robust community engagement in an established neighborhood.

Seattle Public Schools, District-Wide FCA*
Seattle, WA

Project Manager for the District-wide Facility Condition and Formal Functional 
Assessments of 131 facilities.

Tumwater School District FCA and Facilities Plan*
Tumwater, WA

Project Manager for the District-wide Facility Condition and Facilities Plan for 49 
buildings and structures. The project analyzed district needs to meet Clean Building Act 
requirements.

Auburn School District Facility Condition Assessment*
Auburn, WA

Project Manager on the comprehensive FCA, Learning Environments Assessment, 
Education and Facility Master Plan for the Auburn School district. All inspection work 
occurred during the school year coordinated around student activities to eliminate 
disruption to the learning environment.

Portland Public Schools Facilities Maintenance Plan*
Portland, OR

Project Manager for the development of the Portland Public Schools Facility Management 
Plan. This project included a deep dive into the district’s facilities, maintenance and 
capital planning strategies to provide implementable recommendations to improve 
performance and right size staffing and funding. Project included coordination with 
executive leadership teams, navigation of labor disputes with union members, survey of 
existing facilities, development of a preventive maintenance plan, and bench marking the 
district against peer school districts and against national standards.

JULIA STONG, CAPM, VMA
PROJECT MANAGER
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John McRae is a driven and experienced Project Manager with nine 
years of expertise in project management, supply chain management, 
and team leadership. He has executed schedule coordination, design 
review, vendor coordination, invoicing and permit coordination 
for various projects while at Klosh Group, including ground-up 
construction, multi-phase expansions and tenant improvements. His 
background includes serving in the US Army, which has contributed 
to his strong leadership skills and efficient approach to project 
management. John’s dedication to meticulous planning, effective 
execution, and successful project completion makes him an asset in 
the successful completion of projects.

PROJECT EXPERIENCE
Nehalem Bay Health Center
Nehalem Bay, OR

John has been assisting in the construction of a new 16,000-square-
foot facility in Nehalem Bay, OR. This coastal project involves managing 
various aspects of public procurement, contract management, and 
invoicing. His responsibilities have included coordinating schedules, 
reviewing designs, and ensuring proper permit coordination. Through 
meticulous invoice management and effective contract oversight, 
he is dedicated to ensuring the successful completion of this rural 
healthcare clinic.

Adventist Health Tillamook Surgery Expansion
Tillamook, OR

This multi-phase project includes a new 4,800-square-foot build and an 
additional 800-square-foot operating room supporting space remodel. 
John’s role for this project encompasses contract management, 
invoicing, and schedule coordination, ensuring smooth progress 
throughout the project’s phases. He is responsible for design reviews, 
vendor coordination, and developing control and prevention plans. 
Additionally, he handles permit coordination with the Oregon Health 
Authority, County of Tillamook, and other relevant authorities, ensuring 
all aspects of the remodel comply with regulatory requirements.

Providence Health Plan - Multiple Locations
Multiple Locations - Oregon

As an Associate Project Manager, John suppots various facility 
improvement projects for Providence Health Plan across multiple 
locations in Portland, OR, and along the Oregon coast. These projects 
range from elevator modernization and roof renovations to HVAC 
upgrades and tenant improvement remodels. His work includes 
purchase order and contract management, coordinating health and 
safety protocols, and ensuring project schedules are maintained. 
Notably, he has managed the modernization of three elevators and 
multiple HVAC systems, ensuring the successful execution and safety 
of these essential upgrades.

JOHN MCRAE
PROJECT MANAGER

Years of Experience
9

Educational Background
MBA and MSGSCM, Portland 
State University 

BS, Oregon State University 
Distinguished Military 
Graduate

Certifications
Six Sigma Lean Black Belt 
Professional- Management 
and Strategy Institute

Certified Kaizen Facilitator- 
Management and Strategy 
Institute
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Stephanie is an experienced Project Coordinator who is efficient and 
effective in managing diverse projects. She has navigated regulatory 
requirements seamlessly for various public and private agencies. 

With strong organizational and communication skills, Stephanie assists in 
fostering collaboration among stakeholders, ensuring successful project 
outcomes. Her focus on quality assurance and proactive problem-solving 
contributes to client satisfaction, making her a valuable asset to the project 
team.

PROJECT EXPERIENCE
Quincy Valley Medical Center
Quincy, WA

Stephanie served as the project coordinator for 55,000 SF replacement 
hospital for Grant County. On this project, Stephanie assisted in 
communication, documentation, scheduling, and coordination among 
various stakeholders. She assisted in budget tracking, risk management, 
and problem resolution, ensuring smooth project progress and client 
satisfaction.

North County Recreation District Community Pool
Nehalem, OR

Stephanie provides project support for this 15,190 square-foot pool structure 
for the North County Recreation District. This includes assisting with 
scheduling and tracking progress to ensure the project stays on time and 
within budget. Additionally, Stephanie assists in monitoring construction 
quality, ensuring compliance with safety standards, and assisting in project 
documentation and reporting.

Providence Health, Multiple Projects
Everett, Centralia, Lacey, Olympia, WA

Stephanie has assisted in project management services on multiple projects 
for Providence Health Services in Everett, Centralia, Lacey and Olympia, 
WA. She has been responsible for coordinating communication between 
architects, construction teams, healthcare professionals, and regulatory 
bodies.

Samaritan Health Moses Lake Hospital
Moses Lake, WA

This project involves a 50-Bed Replacement Hospital located approximately 
two miles from the existing campus. The approximate 147,000 square 
foot new facility will include diagnostic and treatment as well as ancillary, 
administrative and support services. As a Project Coordinator, Stephanie 
has worked alongside Project Managers supporting the management of 
project documentation, budget, and overall project schedule.

STEPHANIE SWENSON
PROJECT COORDINATOR

Years in Industry
11

Professional 
Development
Certifications from 
Commscope for Structured 
Cabling and Fiber Optics 
Infrastructures

Fluke Testing and Security 
Design

OSHA Certified
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PUBLIC AND COUNCIL ENGAGEMENT
Public and Council engagement will be structured to support clear, informed decision-making. This will 
include facilitation of a meeting or work session focused on listening, sharing factual information about facility 
conditions, and explaining the implications of different options and cost ranges. We will also participate in City 
Council meetings to present findings, answer questions, and help refine scenarios as direction is established.

Our experience working in small and highly engaged communities has shown that trust is built through early 
clarity and straightforward conversations about cost, scope, and tradeoffs. By keeping the discussion grounded 
in facts and realistic choices, this engagement approach helps avoid misalignment and supports more 
productive dialogue as the City moves toward a preferred path forward.

IMPLEMENTATION ROADMAP AND NEXT STEPS
The City will receive a clear implementation roadmap that outlines recommended next steps, key decision 
points, and the appropriate timing and scope for engaging a full design team once funding and direction are 
confirmed. The intent is to give the City a practical path forward and decision-making framework rather than an 
open-ended set of recommendations.

Final deliverables will be structured to support grant applications and future funding actions while maintaining 
flexibility as conditions evolve. Klosh group is a flexible and nimble organization, not tied to any one 
discipline, so unlike a typical engineering firm, we will be able to work with you at the level engagement you 
need. This allows the City to move deliberately from planning into implementation when the time is right, with a 
clear understanding of what comes next and what information is needed to get there.

Shown Above: Manzanita City Hall implementation road map.
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Facilities Improvement 
Master Plan
CITY OF LIVE OAK, TEXAS

Huitt-Zollars was selected by the City of Live Oak, Texas, to develop a 
comprehensive Facilities Improvement Master Plan to guide the current and 
future use of its municipal properties. The primary goal of this initiative is to 
improve operational efficiencies and address the specific needs of various 
city departments through a strategic approach to renovating, expanding, or 
constructing new facilities.

Our services began with a detailed Facility Condition Assessment (FCA) of 
eight key municipal buildings, including City Hall, Public Works Administration, 
Animal Control, and various maintenance and storage shops. This assessment 
involved a visual evaluation of architectural, mechanical, electrical, and 
plumbing systems to identify deferred maintenance and capital renewal 
needs . The results were used to calculate a Facility Condition Index (FCI) for 
each building, establishing a baseline for its overall condition and prioritizing 
necessary repairs.

Following the FCA, we conducted a thorough Needs Assessment to understand 
the functional and operational requirements of each department. This 
collaborative process included:

Staff Engagement: Distributing questionnaires and conducting in-depth 
interviews with key personnel to discuss current operations, space utilization, 
and projected 20-year staffing growth.

Space Programming: Developing detailed space programs and hosting 
collaborative blocking sessions to determine ideal departmental adjacencies 
and conceptual layouts.

Based on these findings, Huitt-
Zollars developed a master plan 
with recommendations for nine 
facilities, including the complete 
replacement of the existing City 
Hall and the construction of a new 
Community Building. The final 
plan provides conceptual designs, 
opinions of probable project costs, 
and an implementation schedule to 
guide the modernization of the city’s 
infrastructure.
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Youth Empowerment 
Center
CITY AND COUNTY OF DENVER, COLORADO

Huitt-Zollars is providing architectural design and engineering services for 
the renovation of the Youth Empowerment Center, a highly utilized 9,940 SF 
community building for the City and County of Denver. This project aims to 
create a functional and flexible space for the client and its end users. Huitt-
Zollars was engaged to evaluate the building and develop a comprehensive 
facilities condition assessment report to aid in defining the required 
modifications to the building to extend its use and life expectancy. This 
renovation includes expanding the second level into the existing double-
height space, incorporating a new structural infill slab to accommodate 
additional offices, a conference room, and a flexible collaboration area. Other 
improvements involve ADA compliant modifications to the existing restrooms, 
the addition of a new single user toilet room, a new break room area in the 
existing level one storage room and upgrades to mechanical, electrical, 
plumbing and fire protection systems to ensure compliance with current 
code requirements.
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OC Great Park Cultural 
Terrace Building 369 
Assessment
CITY OF IRVINE, CALIFORNIA

As a task order of our City of Irvine On-Call contract, Huitt-Zollars prepared a 
Facility Condition Assessment and Rough-Order-of-Magnitude construction 
cost estimate for improving an existing building on the former MCAS El Toro 
base to meet current codes. The building is an approximately 30,000 SF 
single story concrete structure with 25 foot roof height. It was constructed 
in the 1950s and primarily used by the Marine Corps for offices and storage. 
The assessment identified visible deficiencies and conditions of the building’s 
foundation and structure; walls, doors, windows and roof; mechanical, electrical 
and plumbing systems; fire alarm and suppression systems. The building was 
evaluated for possible reuse for events, office space, or storage.
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OC Great Park Cultural 
Terrace Building 295 
Assessment
CITY OF IRVINE, CALIFORNIA

As a task order of our City of Irvine On-Call contract, Huitt-Zollars prepared a 
Facility Condition Assessment and Rough-Order-of-Magnitude construction 
cost estimate for improving an existing building on the former MCAS El Toro 
base to meet current codes. The building is an approximately 40,000 SF 
single story steel frame structure with 44 foot roof height. It was constructed 
in the 1940s and primarily used by the Marine Corps as an aircraft hangar. 
The assessment identified visible deficiencies and conditions of the building’s 
foundation and structure; walls, doors, windows and roof; mechanical, electrical 
and plumbing systems; fire alarm and suppression systems. The building was 
evaluated for possible reuse as a museum with office/classroom spaces.
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Fire Station Facility 
Condition Assessment
FAIRVIEW, TEXAS

Huitt-Zollars was tasked with assessing Fairview Fire Station #1, a facility 
comprising five buildings of various ages and construction types, to identify 
repairs needed to extend its useful life. The evaluation included a visual 
inspection of all major building systems—such as architectural, structural, 
HVAC, and electrical—and an ADA compliance review.

Based on the documented conditions and ADA deficiencies, Huitt-Zollars 
determined the facility is beyond its useful service life without a major 
renovation. Consequently, the team prepared an opinion of probable 
construction costs for the necessary upgrades and developed a plan for 
temporary “swing space” to allow the station to function without disruption 
during the repair work.
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A successful project is guaranteed by the quality and focus of the people assigned to it. Huitt-Zollars has assembled 
a dedicated team of professionals from our Portland office, specifically structured to meet the requirements of the 
City of Dayton’s Facility Conditions Assessment and Needs Analysis. Our team is led by a Project Manager with 
direct experience in municipal planning and facility evaluation, supported by in-house senior architects and licensed 
mechanical, electrical, and structural engineers, integrated with an expert outside cost estimating partner.

The professionals detailed in this section are the same experts who will be performing the fieldwork, stakeholder 
engagement, and strategic analysis. Our proposed team brings a unique combination of local presence and technical 
depth that sets us apart:

Local Portland Presence with National Depth: Our team provides on-the-ground management from our Portland 
office, ensuring immediate access for City staff. This local oversight is backed by our firm’s national Facility Condition 
Assessment (FCA) leaders, giving the City the attention of a local partner with the resources of a top-tier national firm.

Strategic Planning & Assessment Leadership: Our leadership team has a proven track record of managing facility 
assessments and pre-design studies for municipal clients. This experience is directly relevant to Dayton’s need to 
evaluate different options, such as the renovation of the Annex versus the conversion of the Palmer Creek Lodge.

Integrated Technical Team with Independent Estimating: We provide a “one-stop” team for all disciplines required by 
this RFQ. By utilizing in-house, licensed architects and professional engineers specializing in MEP and structural systems, 
partnered with a specialized outside cost estimator, we ensure that technical findings are translated into accurate, 
market-aligned cost models.

Municipal & Civic Expertise: Our firm’s experience is rooted in the specific facility types the City needs assessed—
including administrative offices, libraries, and community centers. We understand how to balance technical deficiencies 
with the operational realities of public-facing buildings.

Brian Cavanaugh
Project Manager

Gavin Flisakowski
Project Architect

Inna Litvinets
Architectural Staff

Hasan Sandouqa
MEP Facility 

Condition Assessment

Thomas Long
Structural Facility 

Condition Assessment

Seth Pszczolkowski
Cost Estimator

ACC Cost Consultants

KEY PERSONNEL

Tommy Hughes
Quality and Data Manager
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Brian Cavanaugh, AIA, NCARB
Project Manager / Principal-in-Charge

With over 30 years of experience, Brian has demonstrated a unique 
commitment to the practice of architecture and played a critical leadership 
role in his community. His record of design excellence, his contributions to 
academic and non-profit institutions, and his positions on municipal boards all 
speak to a career built on a deeply held belief in the value of the architecture 
profession and its potential to serve the public good. Brian’s design work has 
received over 40 design awards at the local, state, regional, and national levels. 
Prior to Huitt-Zollars, Brian was the Co-Founder and Principal of Architecture 
Building Culture (ABC), where he played a key role in notable projects, 
including the Lyllye Reynolds-Parker Black Cultural Center at the University of 
Oregon. The center, recognized for its architectural and cultural significance, 
received five AIA design awards at the local, state, regional, and national 
levels. In 2014, ABC won the Emerging Firm of the Year Award from the AIA 
Northwest & Pacific Region. In 2012 Brian was honored with the national AIA 
Young Architects Award. The award is given to individuals who have shown 
exceptional leadership and made significant contributions to the profession in 
an early stage of their architectural career.

SELECT EXPERIENCE
Terminal 1 Master Plan Update & Brew Lab Concept Design, Port of Vancouver, 
Vancouver, WA* 
Provided planning, landscape design, and architectural design services to the Port of 
Vancouver to both update the master plan for Terminal 1 and refine the conceptual 
design for the Brew Lab. The Brew Lab is envisioned as a 3400-9800 sf mixed-use 
building with associated outdoor space and is in partnership with Washington State 
University Vancouver. It will provide a laboratory, teaching facilities, brewery, tasting 
room, and beer garden. As P.I.C. for the refinement of the Brew Lab facility, Brian led 
the team’s design efforts and helped facilitate engagement with the Port and their 
Terminal 1 Working Group and WSU.

Metro Regional Center Master Plan, Metro; Portland, OR* 
Metro commissioned a Masterplan Study of the Metro Regional Center (MRC) 
building to create a strategy for the future that will result in a more flexible, efficient, 
accessible, and sustainable workplace, in addition to a workplace based on clear 
and equitable standards. The study will be used to guide investments in the physical 
work environment in a way that best meets Metro’s business objectives and will 
support informed decision-making for better overall utilization of MRC workspace.

Disaster Preparedness Center Feasibility Study, City of Seattle; Seattle, WA* 
This Feasibility Study addresses the question of whether a Disaster Preparedness 
and Home Safety Center, which would be the first of its kind in the United States, 
would benefit the Puget Sound region in providing a centralized location for 
training, up to date hazard information and resources for families, individuals, and 
the business community to learn about how to become prepared for the eventuality 
of a local or regional emergency. It presents a broad survey of existing disaster 
preparedness centers in Japan, similar or comparable resources in the US, and 
resources available to the Puget Sound region. This study also presents options 
for realizing a center in the Puget Sound region, including governance models, 
operational models, and site and space criteria and needs, projected cost ranges, 
and the next steps towards its implementation. This feasibility study was the result 
of a collaborative effort of more than 20 organizations and governmental agencies 
from five counties committed to the resilience, health, and safety of Puget Sound 
communities.

Sustainable Airport Master Plan | Seattle-Tacoma International Airport, Port of 
Seattle; Seattle, WA* 
The Central Puget Sound region is expected to grow by another one million people 
by 2035. The Sustainable Airport Master Plan (SAMP) is the blueprint for changes 
at Seattle-Tacoma International Airport to meet future demand. In addition to 
considering forecasted passenger and cargo demand, the master plan takes stock of 
current facilities, infrastructure, and operations—looking at scenarios five, 10 and 20 
years in the future. It includes air quality, energy and water conservation, recycling, 
and other strategic environmental goals, and will align with the Port’s sustainability 
and energy efficiency goals.

Grant County PUD, Ephrata, WA 
Ephrata Service Center

The Center for Architecture, Portland, OR* 
Renovation Project

Inner-City Arts Phase 2, Los Angeles, CA* 
Adaptive Re-Use/Renovation Project

Education
Master of Architecture, Harvard 
University

Bachelor of Architecture, University of 
Oregon

1-Year Fellowship, Mackintosh School of 
Architecture, Glasgow School of Arts

Registrations
Registered Architect: 

OR #ARI-5376 

WA #9496

CA #C29489

NCARB Certified

Professional Affiliations  
American Institute of Architects

Experience
Total: 30 years
With Huitt-Zollars: 3 years

Awards
AIA Oregon President’s Award (2025)

Small Project Award, Lyllye Reynolds-
Parker Black Cultural Center, AIA 
Northwest & Pacific Region Design 
Awards, 2020

Merit Award, Lyllye Reynolds-Parker 
Black Cultural Center, AIA Oregon 
Architecture Awards (2020)

People’s Choice Award - Public/
Institutional Category, Lyllye Reynolds-
Parker BCC, AIA Eugene (2020)

Colleague’s Choice Award, Lyllye 
Reynolds-Parker Black Cultural Center, 
AIA Eugene (2020)

AIA Young Architects Award (2012)

First Place, Unbuilt Category, Pyrenees 
Vineyard & Winery Event Center, AIA 
Southwestern Oregon People’s Choice 
Awards (2013)

*Prior to joining Huitt-Zollars
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Thomas (Tommy) Hughes
Quality and Data Manager

Tommy Hughes is a skilled CADD/BIM technician and field assessor with a 
background in Applied Technology and Computer Education. He specializes 
in supporting large-scale facility condition assessments (FCAs) and as-built 
survey programs for major state and federal clients, including the Texas 
Department of Transportation (TxDOT) and the Defense Logistics Agency 
(DLA). His hands-on experience includes on-site facility assessments, LiDAR 
scanning, and assisting in the development of detailed CADD and BIM models 
from point cloud data. With a strong technical foundation and experience on 
major infrastructure and assessment projects, he is a key contributor to data 
collection and the creation of accurate digital facility records. Tommy is co-
leading Huitt-Zollars’ scanning and facility condition assessment program.

SELECT EXPERIENCE

DART State of Good Repair Assessment, Dallas, TX 
Tommy is serving as data manager and Matterport Scanner conducting facility 
condition assessments for 46 DART-owned facilities, including 18 administrative/
maintenance buildings, 15 light rail stations, and 11 bus transit centers. The team is 
inspecting all major building, system, and site infrastructure (architectural, structural, 
roofing, MEP, fire/life safety, ADA) to evaluate current physical condition. We are 
providing detailed assessment data to support DART’s Transit Asset Management 
(TAM) Plan and ensure State of Good Repair (SGR) compliance as mandated by the 
Federal Transit Administration (FTA).

DART System Modernization - State of Good Repair Program 
As a CADD Technician and LiDAR scanner, he is responsible for supporting the 
development and management of design drawings for DART’s multi-billion dollar, 
20-year modernization program.

TxDOT Statewide Architectural As-Built Survey 
Served as a CADD Technician and Field Assessor for a statewide program to create 
as-built surveys and BIM models for TxDOT’s facility portfolio. His duties included 
supporting the development of CADD deliverables and assisting with on-site LiDAR 
scanning and data collection for the program’s pilot phase in Austin. 

Facility Condition Assessment (FCA) for DLA | Columbus, OH & Susquehanna, PA 
Provided on-site support as a Field Assessor for the comprehensive facility condition 
assessments of DLA facilities. He participated in the intensive field assessments, 
contributing to the on-site data collection and evaluation of building systems using 
the BUILDER™ SMS.

Education
Bachelor of Science, Integrated Studies 
- Business/Applied Technology and 
Computer Education, University of 
North Texas

Registrations
N/A

Experience
Total: 6 years
With Huitt-Zollars: 6 years

TXDOT
Statewide Architectural As-Built Survey
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Gavin Flisakowski, AIA
Project Architect

Gavin is a Registered Architect in Portland, Oregon, with over 25 years of 
experience successfully leading multidisciplinary teams on large, complex 
projects, specializing in higher education, medical, and institutional facilities. 
He has managed all phases of project development, from programming 
and conceptual design through construction administration, and is deeply 
committed to design excellence. Gavin thrives in collaborative environments, 
leveraging strong communication and problem-solving skills to engage 
stakeholders. His extensive portfolio of innovative design solutions includes 
significant higher education and medical projects such as the Nancy Friend 
Pritzker Psychiatry Building at UCSF, the Robert Mondavi Institute for Wine 
and Food Science at UC Davis, and the Doernbecher Children’s Hospital 
Addition at OHSU. 

SELECT EXPERIENCE
Grant County PUD, Ephrata, WA 
Ephrata Service Center

Robert Mondavi Institute for Wine and 
Food Science * 
University of California, Davis

Carlsbad Municipal Schools, Carlsbad, 
NM 
Carlsbad High School

San Antonio Spurs, Victory Capital 
Performance Center * 
San Antonio, TX

Nancy Friend Pritzker Psychiatry 
Building 
University of California, San Francisco*

New U.S. Embassy Compound 
Paramaribo, Suriname *

Li Ka Shing Center for Biomedical and 
Health Science * 
University of California, Berkeley

Doernbecher Children’s Hospital 
Addition * 
Oregon Health & Science University

Education
Bachelor of Architecture, Washington 
State University

Bachelor of Science, Architectural 
Studies, Washington State University

Registrations
Registered Architect: OR #ARI-6498

Experience
Total: 29 years
With Huitt-Zollars: 1 years

UNIVERSITY OF CALIFORNIA, DAVIS
Robert Mondavi Institute for Wine and Food Science

*Prior to joining Huitt-Zollars
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Inna Litvinets
Architectural Services

With over 17 years of comprehensive international and domestic experience, 
Inna Litvinets is a highly skilled design professional who has guided a diverse 
portfolio of civic, commercial, higher education, and industrial projects 
from initial concept through construction completion. She serves as a key 
technical leader, specializing in the production of precise, highly detailed 
construction documents and translating complex design concepts into reality. 
Inna possesses expert-level proficiency in Revit and AutoCAD, which she has 
applied to large-scale academic buildings, operations centers, and complex 
industrial facilities. Her advanced knowledge of international and local building 
codes, architectural systems, and sustainable design principles ensures that all 
projects meet rigorous standards for quality and compliance. She is a proven 
collaborator, adept at coordinating multidisciplinary teams to resolve technical 
challenges and deliver fully integrated project documentation, making her a 
vital asset for ensuring design integrity and project success.

SELECT EXPERIENCE
Grant County PUD, Ephrata, WA 
Ephrata Service Center

Dundon-Berchtold Hall* 
University of Portland (64,300 SF)

Lund Family Hall* 
University of Portland (82,000 SF)

Trinity Academy* 
Portland, OR (19,000 SF)

Campus Physical Plant* 
University of Portland (39,000 SF)

OSU Operations Center* 
Oregon State University (60,000 SF)

Medford Water Operation Center* 
Medford, OR (37,200 SF)

Newlin Residence Hall, (50,000 SF)* 
George Fox University, Newberg, OR

AFM, Sanctuary & Office Building* 
Rocklin, CA (44,600 SF)

Education
Master of Construction Engineering, 
Saint Petersburg State Polytechnic 
University, Russia

Associate of Applied Science in 
Architecture, Portland Community 
College

Associate of Architectural Drafting & 
Design, College of Construction and 
Economics, Russia

Registrations
Architect License (in progress), 
Washington State Board of Architects 
(Expected 2026)

Experience
Total: 17 years
With Huitt-Zollars: 1 years

UNIVERSITY OF PORTLAND
Dundon-Berchtold Hall

*Prior to joining Huitt-Zollars
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Hasan Sandouqa, PE
Mechanical, Electrical, and Plumbing Facility Condition Assessment

Hasan Sandouqa is a talented mechanical engineer with 6 years of experience 
specializing in MEP systems for higher education institutions and federal 
projects. Hasan plays a critical role in executing IDIQ contracts, focusing 
on the design of HVAC systems, energy-efficient upgrades, and sustainable 
mechanical solutions. His expertise includes conducting detailed energy 
audits, implementing advanced building automation systems, and ensuring 
compliance with industry standards and regulations. Known for his meticulous 
attention to detail and innovative problem-solving skills, Hasan is dedicated 
to enhancing campus infrastructure, reducing energy consumption, and 
improving the overall comfort and functionality of municipal facilities.

SELECT EXPERIENCE

DART State of Good Repair Assessment, Dallas, TX 
Hasan is serving as FCA assessor conducting facility condition assessments for 46 
DART-owned facilities, including 18 administrative/maintenance buildings, 15 light rail 
stations, and 11 bus transit centers. The team is inspecting all major building, system, 
and site infrastructure (architectural, structural, roofing, MEP, fire/life safety, ADA) 
to evaluate current physical condition. We are providing detailed assessment data 
to support DART’s Transit Asset Management (TAM) Plan and ensure State of Good 
Repair (SGR) compliance as mandated by the Federal Transit Administration (FTA).

Facility Condition Assessments for Multiple DLA Installations 
As a key member of the assessment team, Hasan conducted on-site facility 
condition assessments for HVAC and plumbing equipment at major DLA 
installations. His role involved detailed field inspection and data compilation for a 
program that encompassed millions of square feet of federal facilities.

Facility Condition Assessments for Illinois Department of Corrections 
As FCA Team Member, was a key member the team of mechanical and architectural 
field assessors in performing comprehensive facility condition assessments for the 
Illinois Department of Corrections. The project involved inspecting all major building 
systems across 29 correctional centers and work camps statewide. 

City of Denison Facility Condition Assessments 
Denison, TX

Dallas VA OR Renovation 
Dallas TX

Fort Liberty Net Zero Personnel Housing 
Fort Liberty, NC

City of Duncanville Municipal Center Renovation  
Duncanville, TX

Burnett Plaza Building Chiller 2 Replacement 
Fort Worth, TX

Education
Bachelor of Science, Mechanical 
Engineering, Texas Christian University

Registrations
Professional Engineer:

Texas (150926)

Experience
Total: 6 years
With Huitt-Zollars: 6 years
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Thomas Long, PE
Structural Facility Condition Assessment

Thomas Long is a dedicated structural engineer with 7 years of experience. 
Throughout his career, he has gained extensive expertise across multiple 
sectors, including commercial, residential, and industrial projects. Thomas 
excels in condition assessments, ensuring the structural integrity and safety 
of various constructions. His comprehensive approach to evaluating and 
enhancing existing structures has earned him a reputation for precision and 
reliability in delivering high-quality engineering solutions. 

SELECT EXPERIENCE

DART State of Good Repair Assessment, Dallas, TX 
Thomas is serving as FCA assessor conducting facility condition assessments for 46 
DART-owned facilities, including 18 administrative/maintenance buildings, 15 light rail 
stations, and 11 bus transit centers. The team is inspecting all major building, system, 
and site infrastructure (architectural, structural, roofing, MEP, fire/life safety, ADA) 
to evaluate current physical condition. We are providing detailed assessment data 
to support DART’s Transit Asset Management (TAM) Plan and ensure State of Good 
Repair (SGR) compliance as mandated by the Federal Transit Administration (FTA).

Veterans Affairs VISN 21 Facility Condition Assessments, Multiple Locations 
Performed mechanical and structural assessments at 10 locations for all facilities 
at Honolulu (Station #459), Fresno (Station #570), Las Vegas (Station #593), 
Sacramento (Station #612A4), NCHCS, Martinez (Station #612), Menlo Park (Station 
#640A0), Livermore (Station #640A4), Palo Alto (Station #640), Reno (Station 
#654), and San Francisco (Station #662).

Facility Condition Assessments at DLA Columbus 
Columbus, OH

Facility Condition Assessments at Joint Base San Antonio 
San Antonio, TX

Facility Conditions Assessment (FCA) for Defense Logistics Agency (DLA)  
Mid-Atlantic, Multiple locations in Mid-Atlantic Region

Panhandle Community Services, Amarillo, TX 
Operations and Maintenance Facility

Dallas Area Rapid Transit, Dallas, TX  
Silver Line Equipment Maintenance Facility

Trinity Metro, Fort Worth, TX  
Headquarters Renovation 
TEXRail Equipment Maintenance Facility 
TEXRail Extension to Medical District

City of Duncanville, TX 
Municipal Center Renovation and Expansion

Buds Salads, Dallas, TX 
Warehouse Remodel and Addition

Renfro Foods, Fort Worth, TX 
Distribution Warehouse Addition

Texoma Area Paratransit System, Sherman, TX 
Operations and Maintenance Facility

Tarrant Regional Water District, Fort Worth, TX 
New Operations Compound

Education
Bachelor of Science, Civil Engineering, 
Texas Tech University

Master of Science, Structural 
Engineering, Texas Tech University

Registrations
Professional Engineer (PE): 

TX #139396

Experience
Total: 7 years
With Huitt-Zollars: 7 years
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Seth Pszczolkowski
Cost Estimator

Seth has been involved with cost estimating for over 28 years and draws on his 
project management experience to complete detailed cost estimating.  Seth 
has been involved in costing on almost every type of project and brings a 
wealth of knowledge to the table through all phases of costing.  His extensive 
background paired with his attention to detail and understanding of the 
building process ensures accurate estimates on every project. When Seth is 
not at work, he can be found spending time with his two kids, camping with his 
family and friends, or enjoying U of O Duck football.

SELECT EXPERIENCE
Port of Vancouver, NuStar Building 
Assessment 
Vancouver, WA

Boise Library Facilities Masterplan 
Boise, ID

City of Vancouver Long Range Facilities 
Planning 
Vancouver, WA

CWS Springer St Operations Facility 
Hillsboro, OR

Lewis Co. PUD Maintenance & 
Operations Center 
Randle, WA

Placer Co. ERL Maintenance Building 
Truckee, CA

City of Hillsboro - Facilities Tenant 
Improvement 
Hillsboro OR

Gladstone School Dist. Facilities 
Assessment 
Gladstone, OR

Lincoln Co. SD Facilities Assessment 
Lincoln City, OR

OCSD - LRFP Facilities Assessment - 6 
schools 
Oregon City, OR

Portland Police Facilities Roof 
Replacement 
Portland, OR

Sandy Operations Center Expansion 
Sandy, OR

TriMet Facilities Master Plan 
Portland, OR

PP&R Maintenance Facilities Assessment 
Portland, OR

ODF Prineville-Monument-Fossil 
Facilities 
Prineville, OR

McMinnville School Dist. Facilities Office 
Remodel 
McMinnville, OR

USFS Lamonta Fire Operations 
Prineville, OR

Education
Bachelor of Architecture, University of 
Kansas

Registrations
N/A

Experience
Total: 24 years
With ACC Cost Consultants: 7 years

CITY OF PORTLAND
Portland Fire & Rescue Station No. 11
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Huitt-Zollars understands that a Facility Condition 
Assessment (FCA) is more than a technical exercise—it 
is a foundational tool for informed capital decision-
making. We have successfully delivered assessment and 
planning packages for a diverse range of clients, from 
federal agencies like the USACE to regional municipalities. 
For the City of Dayton, our goal is to provide the 
programming clarity and technical data necessary to 
resolve the long-term future of the City Hall Annex and 
the Palmer Creek Lodge.

Our approach is highly customized. We leverage 
technology, specifically the customizable application 
Fulcrum, to capture inventory and inspection data 
in real-time. This ensures that the data we collect is 
sortable, transparent, and compatible with the City’s 
existing planning tools. For Dayton, we will focus this 
technology on documenting the specific deficiencies and 
opportunities within your two primary municipal assets.

Our approach is organized into three distinct stages:

Stage 1: Planning, Coordination, 
and Data Review

We begin by establishing a baseline understanding 
of each facility through a review of all historical 
documentation, including the previously completed 
Annex seismic retrofit study. Specifically, our structural 
team will review the 2022 Seismic Retrofit of Dayton 
City Hall Annex engineering report to determine which 
recommended retrofits remain necessary and how they 
integrate into the proposed facility options.

Stakeholder Engagement: Every assessment starts with 
a kickoff meeting involving the users and operators 
of the facility. Because the Annex and Library serve 
specific public functions, understanding daily operational 
constraints is vital. These conversations reveal “hidden” 
issues—such as recurring maintenance workarounds—that 
a physical walkthrough might miss.

FIRM’S APPROACH

User Surveys: Before deploying our technical team, we 
conduct a survey of building users to identify major 
concerns, ensuring our on-site time is focused on the 
areas of greatest impact to City staff and citizens.

Stage 2: On-Site Inspection & 
Technical Evaluation

Our multidisciplinary team of engineers conducts physical 
inspections using standardized digital checklists to ensure 
consistency. Safety and operational continuity are our top 
priorities; we coordinate all visits to ensure no interruption 
of public services.

Mechanical, Plumbing, and Electrical Systems: Our 
engineers assess the remaining useful life, capacity, and 
efficiency of all MEP systems. We focus on identifying 
existing deficiencies and estimating the timing for major 
capital investments.

Structural Systems and Exterior Architecture: We 
conduct visual inspections of foundations, building 
envelopes, and roofing. For Dayton, this includes a high-
level review of structural integrity in light of known 
seismic needs. Findings from the 2022 seismic report will 
be validated on-site to ensure all final recommendations 
for the Annex are grounded in current structural 
requirements and life-safety priorities.

Site Improvements and ADA Compliance: We evaluate 
exterior elements including walkways, ramps, and 
drainage. Our team performs a high-level ADA assessment 
to identify access barriers, helping the City mitigate risk 
and improve inclusivity.

Specialized Tools: For areas with limited access, we 
utilize drones for roof inspections and thermal imaging to 
analyze building envelope disruptions or leaks.

 Matterport Scanning of Huitt-Zollars’ Fort Worth Office

 LiDar Scanning, DART Facilities, Dallas, TX
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ESTIMATED FEE
Based on the RFP and owner provided documents, Huitt-Zollars (HZ) proposes the 
following lump sum fee (exclusive of reimbursable expenses). An increase to the scope of 
work as described in the RFP shall require a change to the following fee amounts. Fees 
invoiced for HZ’s sub consultants will be billed at 1.1 x cost.

TASK	 FEE

Facility Conditions Assessment (Annex and Community Center)	 $28,750.00

Facility Needs Analysis, Programming and Concept Design	 $45,500.00

Implementation and Funding Plan	 $11,280.00

Final Report and Presentation	 $11,280.00

Total Lump Sum Fee	 $96,810.00*

* The above fee includes scope for Public and Council Engagement as described in the RFP.

Summary of Scope and Deliverables

Based on the City of Dayton’s requirements, our 
team provides a comprehensive “Owner’s Due 
Diligence” package.

1. Facility Conditions Assessment Deliverables

•	 Site visits and documentation of existing conditions.

•	 Evaluation of structural, mechanical, electrical, and 
plumbing systems.

•	 Identification of deficiencies, accessibility barriers, 
and capital improvement needs.

•	 Assessment of remaining useful life, capacity, and 
efficiency of building systems.

2. Needs Analysis, Programming, and Conceptual Design

•	 Stakeholder and staff engagement to define 
operational and space needs.

•	 Space programming and adjacency requirements 
(including Library and City Hall functions).

•	 Conceptual facility options, including test-fit floor 
plans and exterior character diagrams.

•	 Up to three order-of-magnitude cost estimates for 
different facility strategies.

3. Public Engagement and Decision Support

•	 Facilitation of one public town-hall or 
design charrette.

•	 Participation in up to four City Council meetings to 
present findings and build consensus.

4. Implementation Planning & Final Report

•	 High-level phasing and implementation strategy.

•	 Funding strategy discussion (grants, bonds, 
and partnerships).

•	 Comprehensive Final Report documenting 
all assessments, cost estimates, and the 
strategic roadmap.
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1331 NW Lovejoy Street, Suite 775  |  Portland, OR 97209  |  Main 503.228.5617  |  sdra.com

City of Dayton
Attn: Jeremy Caudle, City Manager
Dayton City Hall
416 Ferry St.
Dayton, OR 97114

Submitted via email to: jcaudle@daytonoregon.gov

February 11, 2026

RE: Facility Conditions Assessment and Facility Needs Analysis for City of Dayton

Dear Jeremy and Members of the Evaluation Committee,

The City of Dayton’s Facility Conditions Assessment and Facility Needs Analysis is an opportunity to clarify priorities, 
evaluate viable options, and define a clear, fiscally responsible path forward for City facilities. Soderstrom Architects is 
well positioned to support this effort for three key reasons 
 
Clear, Decision-Focused Facility Assessment and Planning: We specialize in pre-design services that help public 
agencies make informed facility decisions. Our approach integrates facility condition assessment, operational needs 
analysis, and planning-level cost considerations to support comparison of options and phased implementation. The result 
is clear, defensible information tailored for City leadership and Council decision-making.

Deep Experience with Civic Facilities and Operational Continuity: Soderstrom has led more than 65 planning efforts for 
universities, school districts, cities, and utilities across the Pacific Northwest. Our work spans facility assessments, site 
planning, and long-range capital strategies that align operations with community goals. Recent projects include the City 
of Sandy, McMinnville Water & Light, Tillamook PUD, the City of Phoenix Government Center, the City of Port Angeles 
Light Utility District, and the Bonneville Power Administration. 
 
Collaborative Approach Aligned with Dayton’s Scale and Needs: We work closely with City staff, leadership, and 
the community to ensure recommendations are practical, right-sized, and aligned with operational realities. Our team 
emphasizes clear communication, targeted public engagement, and realistic next steps that support Dayton’s capacity, 
budget, and long-term goals, without over-promising or introducing unnecessary complexity. Our civil engineering 
partner, Blake Davis, is a Dayton resident, bringing firsthand knowledge of the community and local context to this effort. 
 
Soderstrom brings the experience, capacity, and disciplined approach needed to deliver a clear, actionable framework 
that supports the City of Dayton’s facility decisions now and into the future. We appreciate the opportunity to submit our 
qualifications and look forward to supporting this important effort.

Sincerely,

Dan Van Calcar, AIA
Principal, Authorized Representative 
Main Point of Contact / Soderstrom Architects, Ltd.
503.595.2514 / danv@sdra.com
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6Quote for City of Dayton

C I T Y  O F  M C M I N N V I L L E  WAT E R  &  L I G H T 
M C M I N N V I L L E ,  O R

The City of McMinnville Water & Light facilities needs 
assessment and conceptual site plan project involved 
identifying all remodeling and additional structures that are 
needed, such as a larger replacement vehicle maintenance 
facility and additional administrative space. The conceptual 
site plan addresses long and short-term needs, and shows 
how the project can be phased to allow for funding over time.
 
Soderstrom conducted interviews with staff, reviewed 
possible building and site layouts, developed renderings  
and worked with our cost estimating consultant to  
provide estimated costs for renovating, constructing,  
or expanding facilities.  

McMinnville Water & Light  
Space Needs Study & Conceptual Site Plan

Number of 
Buildings Assessed

4 Buildings

Completion 2023

Key Staff Involved Dan Van Calcar (Principal-in-Charge)
Erica Jankowski (Project Manager)
Aidan Katz (Design Support)

Reference Chad Hudson, Purchasing Manager
McMinnville Water & Light
P: 503.472.0221
E: cch@mc-power.com

M A S T E R  P L A N F A C I L I T I E S  A S S E S S M E N T P U B L I C  F A C I L I T Y E S S E N T I A L  F A C I L I T Y

Firm and Relevant Experience A
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10Quote for City of Dayton

C I T Y  O F  P H O E N I X 
P H O E N I X ,  O R

Soderstrom and local firms ORW and Arkitek teamed to 
develop a concept/ funding package for a new Government 
and Public Safety Center for the City of Phoenix, Oregon. The 
project resulted from the fire district master plan produced 
by Soderstrom. The building replaces outdated existing 
facilities that were further damaged by 2020’s Almeda 
fire. Soderstrom’s conceptual design efforts helped raising 
funds for the new facility, which is a two-story, 24,000 
SF building that houses police, fire, and city government 
functions. Furthermore, the government building serves as a 
critical facility for the community in support of disasters and 
emergency situations with future growth needs in mind. 

Phoenix Government & 
Public Safety Building

Size 24,000 SF

Completion 2024

Key Staff Involved Dan Van Calcar (Principal-in-Charge)
Erica Jankowski (Project Manager)

Reference Eric Swanson, City Manager
City of Phoenix, Oregon
P: 541.535.1955 ext. 317
E: eric.swanson@phoenixoregon.gov

F A C I L I T I E S  P L A N P U B L I C  S A F E T Y  F A C I L I T Y E S S E N T I A L  F A C I L I T Y

Firm and Relevant Experience A

Exterior
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12Quote for City of Dayton

C I T Y  O F  M I L L E R S B U R G 
M I L L E R S B U R G ,  O R

Soderstrom Architects was tapped by the City of Millersburg, 
Oregon, to craft a conceptual masterplan for an 11-acre 
greenfield site nestled between City Hall and a newly 
completed multi-use linear park. Centered on a new YMCA 
facility as the primary catalyst, the design emphasizes 
placemaking by honoring the unique blend of industry and 
agriculture that defines the city’s local identity. The masterplan 
envisions a vibrant future hub, integrating housing, retail, and 
entertainment with meaningful outdoor public spaces. 

Commerical Center 
Master Plan

Size 11 Acres

Completion 2026

Key Staff Involved Dan Van Calcar (Principal-in-Charge)
Carl Hampson (Design Principal)
Cary Chu (Design Support)
Isaiah Kent (Design Support)

Reference Janelle Booth, City Manager
City of Millersburg
P: 458.233.6300
E: janelle.booth@millersburgoregon.gov

Firm and Relevant Experience A

Village Green Concept

M A S T E R  P L A N
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14Quote for City of Dayton

Firm and Relevant Experience A

Village Green Concept
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15Quote for City of Dayton

Town Center Concept

Firm and Relevant Experience A
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16Quote for City of Dayton

O R E G O N  S TAT E  U N I V E R S I T Y 
C O R V A L L I S ,  O R

The Operations Center is a 60,000 SF, two-story, pre-
engineered metal building designed to serve as the first 
line of defensive during inclement weather events in order 
to keep OSU’s campus functioning. The building and site 
layout were designed to accommodate 24-hour access and 
generator sized to operate all functions of the building. Shops 
include carpentry, paint, refrigeration and controls, electrical, 
metal working, a lube shop, plumbing and landscaping. The 
adjoining yard has open shed storage for landscaping vehicles 
like mowers, and parking for 70 maintenance fleet vehicles. 
A photovoltaic array on the roof supplies 35% of the facility’s 
annual energy use. 

The initial phases of the project involved site planning 
including set backs from the adjacent property, reuse of an 
existing building, height restrictions and wetland setbacks.

OSU Campus  
Operations Center

Size 60,000 SF

Completion 2021

Key Staff Involved Dan Van Calcar (Principal-in-Charge)
Erica Jankowski (Project Manager)

Reference Christina Vinson, Project Manager
Oregon State University
P: 503.420.1031
E: christina.vinson@oregonstate.edu

S I T E  P L A N N I N G E S S E N T I A L  F A C I L I T Y

Shops Corridor

Building Exterior

Firm and Relevant Experience A
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17Quote for City of Dayton

OSU Campus Operations Center - Preliminary Concepts

Exterior Concept Option

North Perspective View

Firm and Relevant Experience A

105



18Quote for City of Dayton

J A C K S O N  C O U N T Y  F I R E  D I S T R I C T  # 5 
P H O E N I X ,  O R

Soderstrom Architects provided a comprehensive district-
wide Facilities Review and Master Plan report including 
options for potential replacement of Stations 2 and 3 for 
Jackson County Fire District 5.  
 
The report also analyzed construction costs for seismic 
upgrades and renovations versus replacement costs. The 
report included need assessments for suggested upgrades, 
seismic upgrade and renovation options, and procurement 
and funding options. Based in part on recommendations in 
this report, Soderstrom was part of the teams that performed 
a seismic retrofit of Station 4, as well as replacing the City of 
Phoenix station. 

Jackson County Fire District No. 5  
Feasibility Study

Number of 
Buildings Assessed

3 existing stations  
and 3 future stations

Completion 2022

Key Staff Involved Dan Van Calcar (Principal-in-Charge)
Erica Jankowski (Project Architect)

Reference Aaron Bustard, Interim Fire Chief
Jackson County Fire District #5
P: 541.535.4222
E: bustard@jcfd5.com

M A S T E R  P L A N F A C I L I T I E S  A S S E S S M E N T E S S E N T I A L  F A C I L I T YP U B L I C  S A F E T Y  F A C I L I T Y

Firm and Relevant Experience A
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21Quote for City of Dayton

JCFD No. 5 - Example Prototype Station and Lot Configuration 

       

The prototype station is shown on a hypothetical lot just 
over .75 acre in size. Standard 20 foot building setbacks 
and 10 foot parking setbacks are shown, although these 
may vary depending on the zoning requirements of the 
final site.

The station is set 50 feet back from the property line to 
allow apparatus to be parked in front of the building. 
Parking is along the side of the building, separated from 
the main apparatus bay access. 12 stalls are shown 
in this layout, allowing for shift change over, or visitor 
parking in addition to staff.

The site is arranged to allow pull-through access to the 
apparatus bays. This example shows apparatus access 
to the rear of the building via a shared driveway with the 
staff and visitor parking. If a wider site is purchased, a 
second apparatus-only driveway could be added on the 
opposite side of the building.

  

Prototype Site  Plan

  

Firm and Relevant Experience A
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23Quote for City of Dayton

Key Team Members

Key Team Members B

Y E A R S  I N  I N D U S T R Y
25

Education
University of Oregon,
Masters of Architecture

Oregon State University,
Bachelor of Science,
Mathematics

Licenses
Registered Architect:
Oregon #5209
Idaho #AR-986388
Montana #ARC-LIC-17977

Dan Van Calcar, AIA, Principal - Principal-in-Charge

With a background in manufacturing and deep expertise 
in civic, public safety, and industrial design, Dan brings 
practical insight to complex facilities. He will equip the 
team with the right resources and support, ensuring  
a smooth process and strong client experience.
Select Experience
Tillamook People’s Utility District
Facilities Assessment and Master Plan

McMinnville Water & Light
Space Needs Study and Conceptual Site Plan

City of Sandy
Facilities Assessments
Bus Barns

City of Phoenix
Govt. and Public Safety Facility 

Jackson County Fire District 5
Facilities Assessment and Master Plan
Fire Station 4 Seismic Retrofit

Medford Water Commission
Operations Center 

Oregon Department of Transportation
Meacham, Oregon New Maintenance Station

Bonneville Power Administration Various Locations
MHQ Master Plan 
Kalispell Maintenance Headquarters Addition
and Renovations
Administration Headquarters Re-stack
IDIQ Roof Assessments 

General Services Administration
Hatfield Courthouse Security Improvements
Hatfield Courthouse Library Renovation
911 Building US Fish & Wildlife Interior Renovation 

Confederated Tribes of the Umatilla Indian
Reservation (CTUIR)
Covid-19 Pandemic Preparedness Building 

Tualatin Valley Fire & Rescue
Fire Station 35 Replacement
Fire Station 20 Replacement 

City of Bend / Deschutes County Rural Fire 
Protection District No. 2
Tumalo Fire Station 
Pilot Butte Fire Station

City of Millersburg
Millersburg Fire Station

Jackson County Fire District 3
Scenic Ave Fire Station

Western Lane Fire & EMS Authority
New Admin. Building and Station #1 Remodel

Reedsport Volunteer Fire Department
Fire Station Seismic Upgrades and Renovations 

Row River Valley Special Fire District
Master Plan Study and New Station Concept Design

Precision Analytical
Remodel of Building Addition
Office and Laboratory

Oregon Coast Community College
Toledo Trades Training Building (Concept Design)

Snoqualmie Valley Hospital
New 25 bed Critical Access Hospital

Pacific Maritime Heritage Center
Site Circulation Improvements and Assembly Space
Renovation (Volunteer Work)
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Y E A R S  I N  I N D U S T R Y
10

Education
University of Oregon,  
Bachelor of Architecture

Select Experience
Tillamook People’s Utility District
Facilities Assessment and Master Plan

Row River Valley Special Fire District 
Master Plan Study and New Station Concept Design

McMinnville Water & Light
Space Needs Study and Conceptual Site Plan 

City of Port Angeles
Light Utility Operations Center

Jefferson Fire District
Jefferson Fire Station Seismic Retrofit 

Tualatin Valley Fire & Rescue
Station 35 Replacement
Station 20 Replacement 

Cannon Beach Rural Fire Protection District
Arch Cape Station Seismic Retrofit and Expansion 

Western Lane Fire & EMS Authority 
New Administration Building and Ambulance Bay 
Addition

Jefferson Fire District
Jefferson Fire Station Seismic Retrofit
 
Vernonia Rural Fire Protection District
Remodel & Seismic Retrofit

Chemeketa Community College
Fire Station Seismic Retrofit

Santiam Hospitals & Clinics
New EMS Facility

Aidan Katz - Project Manager

Aidan brings valuable insight from his work on civic, 
emergency response, and fire station facilities. He will 
lead team communication, manage scope, schedule, 
and budget, and serve as the project’s main contact.

Y E A R S  I N  I N D U S T R Y
20

Education
University of Oregon,  
Bachelor of Architecture

Licenses
Registered Architect
Oregon #6348

Select Experience
Tillamook People’s Utility District
Facilities Assessment and Master Plan 

Jackson County Fire District 5
Facilities Assessment and Master Plan
Fire Station 4 Seismic Retrofit 

McMinnville Water & Light
Space Needs Study and Conceptual Site Plan

Medford Water Commission
Operations Center

City of Phoenix, OR
Govt. and Public Safety Facility 

Oregon Department of Transportation 
New Meacham Maintenance Station 

Tualatin Valley Fire & Rescue
Fire Station 35 Replacement
Fire Station 20 Replacement

City of Bend / Deschutes County Rural Fire
Protection District No. 2
Tumalo Fire Station
Pilot Butte Fire Station

City of Millersburg
Millersburg Fire Station

Gaston Rural Fire Protection District
Fire Station 11 Seismic Retrofit

Jackson County Fire District 3
Scenic Ave Fire Station 

Erica Jankowski, AIA, LEED AP, Associate Principal - Project Architect & 
Project Lead

Erica is a detail-oriented architect with extensive experience 
in facility needs assessments and civic planning. She will 
guide the team in evaluating space, operations, and 
functional requirements.

Key Team Members B


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Facility Condition & Assessment Approach

Facility Condition & Assessment Approach C

Principal Dan Van Calcar on site during an assessment

Our approach to the City of Dayton Facility Conditions 
Assessment and Facility Needs Analysis is grounded in 
collaboration, practicality, and fiscal responsibility. 
We will pair technical expertise with close coordination 
with City staff, leadership, and the community to deliver 
clear, actionable recommendations that support informed 
decision-making about Dayton’s municipal facilities and 
long-term operational needs.

Our approach will be guided by several 
key principles

• A multidisciplinary process that integrates facility
condition assessments, operational needs analysis,
and conceptual planning.

• Clear, concise, and consistent communication with
City staff, leadership, and Council.

• Inclusive engagement that incorporates staff, elected
officials, and community input where appropriate.

• Practical, phased strategies that balance service
delivery, operational continuity, and fiscal responsibility.

A. Project Kickoff Session
The project will begin with a kickoff meeting between the
City of Dayton and the full consultant team. This session
will establish a shared foundation for the work ahead.

Key Activities:
• Confirm project goals, objectives, and success criteria.
• Validate scope, work plan, and schedule.
• Review relevant background materials and studies.
• Set communication and reporting protocols.
• Confirm facilities and interim phasing assumptions.

Deliverables:
• Confirmed Work Plan and Project Schedule
• Project Goals and Success Criteria Summary

B. Facilities Inventory & Existing Conditions Analyses
Our team will conduct site visits to the City Hall Annex
and Palmer Creek Lodge Community Events Center to
verify existing conditions and assess building systems,
structure, envelope, interiors, and site infrastructure,
with attention to useful life, efficiency, accessibility, life-
safety, seismic considerations, and operational suitability.
We will interview City staff to document functional
and maintenance issues and present findings in a clear,
consistent format to support facility comparison, phasing,
and investment decisions.

For each building and site we produce an assessment 
summary with will include:

• Envelope Materials and Condition
• Building Systems Type, Size, and Condition
• Narrative and findings from building users interviews

Scope of work performed and assessment methodology
• Document Building systems and materials type, age,

and expected service life
• Maintenance recommendations and replacement

schedule
• Prioritized 5- and 10-year project lists with cost estimates
• Long-term (20–30 year) recapitalization needs
• Photographic documentation with asset names,

locations, and geospatial data (if required)

Key Activities
• Conduct site visits and walkthrough surveys of the City

Hall Annex and Community Center.
• Review available as-built information, maintenance

records, and prior studies, including the 2022 seismic
retrofit report for the Annex.

• Evaluate building systems, structure, envelope, and site
infrastructure.

• Document current operational functionality, space
utilization, and adjacencies.

• Identify major deficiencies, risks, and constraints that
influence future use, renovation, or replacement.
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City of Dayton								 February 11, 2026 
416 Ferry St. 
Dayton, OR 97114

Members of the Selection Committee,  

Hacker Architects is pleased to submit our qualifications for the City of Dayton’s Facility 
Conditions Assessment and Needs Analysis. We view this as an exciting opportunity to help 
the City plan thoughtfully for the future—ensuring your civic facilities to serve as welcoming, 
functional, and resilient spaces for the community.

Our team brings extensive experience in facility assessments, programming, and pre-design 
for public agencies throughout Oregon and the Pacific Northwest. We understand that 
successful planning balances long-term vision with practical implementation. Our approach 
begins with careful listening, gathering the right data, engaging stakeholders, and translating 
findings into actionable strategies that guide future investment.

We have led numerous civic and community facility assessments and master plans, including 
recent work for the City of Salem, City of Hermiston, and Jefferson County Library District. 
These projects required the same balance of technical expertise, operational understanding, 
and community engagement that will define success for Dayton. Working closely with 
city staff, we will evaluate existing conditions, identify opportunities for efficiency and 
adaptability, and develop clear, visually compelling documentation that supports decision-
making and funding strategies.

At Hacker, we believe that public buildings are the physical expression of community 
values. They should reflect the people they serve—functional, adaptable, sustainable, and 
welcoming. We would be honored to collaborate with the City of Dayton to create a strong 
foundation for future improvements.

Thank you for the opportunity to submit our qualifications. We look forward to the possibility 
of working with you on this important planning effort.

Sincerely,  

Laura Klinger, AIA, LEED AP 
Principal-In-Charge + Project Manager 
lklinger@hackerarchitects.com 
c: 503 939 8542  •  o: 503 227 1254

5 5 5  S E  M A R T I N  L U T H E R  K I N G  J R  B LV D 
S U I T E  5 01 ,  P O R T L A N D ,  O R  9 7 21 4 
+ 5 0 3  2 2 7  1 2 5 4
H A C K E R A R C H I T E C T S . C O M
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City of Dayton								        February 11, 2026 
416 Ferry St. 
Dayton, OR 97114

Members of the Selection Committee,  

Hacker Architects is pleased to submit our qualifications for the City of Dayton’s Facility 
Conditions Assessment and Needs Analysis. We view this as an exciting opportunity to help 
the City plan thoughtfully for the future—ensuring your civic facilities to serve as welcoming, 
functional, and resilient spaces for the community.

Our team brings extensive experience in facility assessments, programming, and pre-design 
for public agencies throughout Oregon and the Pacific Northwest. We understand that 
successful planning balances long-term vision with practical implementation. Our approach 
begins with careful listening, gathering the right data, engaging stakeholders, and translating 
findings into actionable strategies that guide future investment.

We have led numerous civic and community facility assessments and master plans, including 
recent work for the City of Salem, City of Hermiston, and Jefferson County Library District. 
These projects required the same balance of technical expertise, operational understanding, 
and community engagement that will define success for Dayton. Working closely with 
city staff, we will evaluate existing conditions, identify opportunities for efficiency and 
adaptability, and develop clear, visually compelling documentation that supports decision-
making and funding strategies.

At Hacker, we believe that public buildings are the physical expression of community 
values. They should reflect the people they serve—functional, adaptable, sustainable, and 
welcoming. We would be honored to collaborate with the City of Dayton to create a strong 
foundation for future improvements.

Thank you for the opportunity to submit our qualifications. We look forward to the possibility 
of working with you on this important planning effort.

Sincerely,  

Laura Klinger, AIA, LEED AP 
Principal-In-Charge + Project Manager 
lklinger@hackerarchitects.com 
c: 503 939 8542  •  o: 503 227 1254

5 5 5  S E  M A R T I N  L U T H E R  K I N G  J R  B LV D 
S U I T E  5 01 ,  P O R T L A N D ,  O R  9 7 21 4 
+  5 0 3  2 2 7  1 2 5 4
H A C K E R A R C H I T E C T S . C O M
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Laura Klinger, AIA, LEED AP
Principal in Charge, Project Manager

Laura is one of Hacker’s most senior Project Managers. With over 25 years of 
experience in civic, public, and community-oriented design, she leads design teams 
skillfully, positioning Hacker at the forefront of design and technology innovation. 
She focuses on the evolving role of public buildings in the community and is skilled 
in navigating projects with a heavy focus on community involvement and large 
stakeholder groups. Her expert leadership guides projects through conceptual design 
projects, facilities assessments and modernization studies, renovations, and new 
buildings. Award-winning Hacker projects under Laura’s leadership include Ledding 
Library, Salem Library, and the Salem Public Works Building.

R E L E V A N T  P R O J E C T S
Jefferson County Library Facility Assessment + Renovation + Addition Design; Madras, OR

Oregon Trails Library District Facilities Assessments + Master Plan

Heppner Branch; Heppner, OR

Boardman Branch; Boardman, OR

Irrigon Branch; Irrigon, OR

City of Salem Public Works Building; Salem, OR

Salem Civic Center Facility Assessment + Renovation; Salem, OR

City of Salem Public Library Facility Assessment + Renovation; Salem, OR

Salem Civic Center Facility Assessment + Renovation; Salem, OR

Hermiston Library & Civic Center Renovation + Facility Assessment; Hermiston, OR

Woodland Library; Woodland, WA

C E R T I F I C AT I O N S
Licensed Architect: OR

American Institute of 
Architects, member

LEED Accredited Professional

City of Salem Public Works Building; Salem, OR Harvard Graduate School 
of Design: Planning and 
Design for Public Libraries

3 C I T Y  O F  D AY T O N  FA C I L I T Y  C O N D I T I O N S  A S S E S S M E N T  +  N E E D S  A N A LY S I S 166



David Keltner, AIA, LEED AP
Design Principal

David is a Lead Designer at Hacker with more than 30 years in the field. A natural 
leader, he guides the design team and works collaboratively with stakeholder groups 
throughout the design process to articulate their visions and identify the unique sense 
of place in every project. David has led design for many of the firm’s most notable 
projects, including public libraries, civic buildings, higher education facilities, master 
planning, urban developments, and renovation/expansion projects. His passion for 
design lies in his desire to create buildings unique to the communities they serve.

R E L E V A N T  P R O J E C T S
Jefferson County Library Facility Assessment + Renovation + Addition Design; Madras, OR 

Oregon Trails Library District Facilities Assessments + Master Plan

Heppner Branch; Heppner, OR

Boardman Branch; Boardman, OR

Irrigon Branch; Irrigon, OR

City of Salem Public Works Building; Salem, OR

City of Salem Public Library Facility Assessment + Renovation; Salem, OR

Salem Civic Center Facility Assessment + Renovation; Salem, OR

Hermiston Library & Civic Center Renovation + Facility Assessment; Hermiston, OR

Woodland Library; Woodland, WA

Ledding Library; Milwaukie, OR

C E R T I F I C AT I O N S
Licensed Architect: OR

American Institute of 
Architects, member

LEED Accredited Professional

Ledding Library; Milwaukie, OR

4 C I T Y  O F  D AY T O N  FA C I L I T Y  C O N D I T I O N S  A S S E S S M E N T  +  N E E D S  A N A LY S I S 167



Sophia Tan, CDT
Project Architect

Sophia has experience working on diverse projects, spanning civic, commercial, 
residential, and educational buildings, amassing 12 years of industry experience. She 
prioritizes meticulous design, pristine spaces, and fostering vibrant atmospheres. 
Notably, she has handled various public administrative buildings. Most recently, 
Sophia has been serving as project architect for Forest Grove Public Works Renovation 
and Addition and Multnomah County Public Libraries Renovations—both with 
demanding public clients and lean budgets that require creative and efficient 
solutions. 

R E L E V A N T  P R O J E C T S
Oregon Trails Library District Facilities Assessments + Master Plan

Heppner Branch; Heppner, OR

Boardman Branch; Boardman, OR

Irrigon Branch; Irrigon, OR

Hermiston Library & Civic Center Renovation + Facility Assessment; Hermiston, OR

Multnomah County Libraries Renovations—5 Branches; Portland, OR

Sunrise Water Authority; Happy Valley, OR *

Lafayette Fire Department; Lafayette, OR *

Lincoln City Police Department; Lincoln City, OR *

Monmouth City Hall; Monmouth, OR *		

								        *prior to joining Hacker

C E R T I F I C AT I O N S
Licensed Architect: OR

Certified Document TechnologistForest Grove Public Works Renovation + Addition; Forest Grove, OR

5 C I T Y  O F  D AY T O N  FA C I L I T Y  C O N D I T I O N S  A S S E S S M E N T  +  N E E D S  A N A LY S I S 168



The City of Dayton will gain from Hacker’s deep-rooted 
municipal expertise, built over decades of collaboration 
with agencies across Washington and Oregon.
Through this experience, we have honed our ability to meet the unique needs of city 
and county entities, delivering creative design solutions that uphold the highest quality 
standards while responsibly managing public funds. Central to our approach is our 
partnership with clients, with their intimate understanding of the needs of those who will 
inhabit their buildings – we can only do our best work when we listen deeply and respond 
wholly and creatively to our clients’ aspirations. In the following pages, we have provided 
an overview of our process that outlines how the design team will support the tasks with 
specialized services and insights. 

An Organized Approach: “Our Action 
Plan for Getting You There” 
As your architect for the Facility Needs Assessment 
and Needs Analysis, our initial step will be to meet 
with your Building Committee at a pre-kickoff 
meeting to learn more about the management 
structure, decision making, and what defines a 
successful outcome of this project for you. From 
there, we will create a process framework including 
a detailed schedule and work plan. This document 
will outline every phase, meeting, milestone, 
and deliverable you can expect throughout the 
assessment and design process. The work plan will 
include upcoming agendas and set expectations 
for stakeholders. Prior to each meeting, we will 
distribute agendas, and promptly distribute 
concise meeting notes. These notes will encompass 
decisions made, illustrations, photos, or sketches 
developed during meetings, along with clearly 
identified action items.

Additionally, we will collaborate with you to 
establish a clear framework of stakeholders and 
their respective responsibilities in developing 
the facilities master plan. This step is crucial 
for ensuring efficiency and success throughout 
the process.

After establishing the foundational materials of 
the project we will engage in the tasks you have 
requested. 

6 C I T Y  O F  D AY T O N  FA C I L I T Y  C O N D I T I O N S  A S S E S S M E N T  +  N E E D S  A N A LY S I S 169



Task One : Facility Conditions Assessment, 
Programming, and Needs Analysis
Task 1A : Kick Off
During this phase, our focus will be on establishing goals for your 
project. First we will gather and review all existing documentation 
pertaining to the buildings and sites. As your design team, we will 
initiate brainstorming for what the design vision is for this work. At our 
kickoff meeting, Hacker will guide your Building Committee through a 
vision-setting exercise aimed at creating comprehensive, non-program 
specific goals. These goals will serve as a guiding touchstones for 
decision-making throughout the project.

During the goal-setting process, we will provoke conversation about 
longer term needs and changes to infrastructure that may expand your 
vision and generate ideas that align with your community’s needs. We 
will discuss possibilities for functionality and innovation while ensuring 
flexibility for future adaptations.

Additionally, at this kickoff meeting, we will validate our assumptions 
based on provided materials and discuss the project schedule, confirm 
stakeholders involved, and the overall process.

Task 1B : Building + Site Assessments
It’s essential that we thoroughly understand all aspects of your 
buildings, sites, and operations before initiating any design work. 

Our team will conduct comprehensive assessments to gain a thorough 
understanding of the opportunities and constraints presented by 
the buildings and sites. Our site analysis will examine various factors 
including access points, accessibility, parking and neighborhood context. 

Our building assessments will cover facility size and capacity, building 
envelope, accessibility, safety and security measures, furniture, fixtures, 
as well as structural, mechanical, and electrical systems. To ensure 
a thorough analysis and provide optimal strategies for resource 
maximization, we have proposed involving two specialized sub-
consultants to participate in existing conditions assessment:  

PAE (MEP engineers) and KPFF (structural engineers). PAE and KPFF will 
collaborate with Hacker’s team conducting on-site reviews and engaging 
with key facilities staff to document existing conditions and discuss 
pertinent issues.

At this time we will also engage with relevant jurisdictional agencies 
to ensure we grasp all zoning and planning requirements, as well as 
associated timelines.

1C : Programming + Needs Assessment

During this phase, Hacker will collaborate with City Leadership and Staff 
to develop comprehensive programs for Dayton’s Municipal Buildings. 
These programs will outline the design specifications for the spaces, 
encompassing public, staff, service and outdoor areas. They will include 
detailed descriptions of each space and its intended contents, as well 
as spatial relationship requirements between different areas, furniture 
and equipment needed for each space. Additionally, there will be 
detailed charts and lists specifying furniture and equipment needed 
for each space with careful consideration given to adjacencies, future 
growth, circulation, and flexibility requirements. The programming 
analysis will include an evaluation of community programming 
needs within the Community Center with attention to how municipal 
functions could integrated thoughtfully or co-located with community-
oriented uses, while maintaining appropriate security, accessibility, and 
operational separation.

The design team (Hacker and consultants) will meet with the identified 
work groups in a combination of in-person (on site) and virtual 
meetings. Initial meetings will review existing conditions, discuss 
current workflows and the vision for longer term needs. We will learn 
an immense amount by observing how your departments work 
together and what works (and what doesn’t) on your current campus. 
Subsequent meetings will review the detailed descriptions of the 
draft program.
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Community engagement is an essential part of this process. Hacker 
recognizes that the success of the project depends not only on technical 
excellence but also on the trust, understanding, and enthusiasm 
of the broader community. Our team will facilitate clear, inclusive, 
and transparent communication throughout the public engagement 
process to ensure that the facility vision reflects both City goals and 
community priorities.

This town hall–style will provide an opportunity for residents, local 
organizations, and other stakeholders to share feedback on facility 
options, priorities, and desired outcomes.

Our facilitation approach is structured to make complex information 
accessible and engaging. We will present clear visuals and narrative 
summaries of the conceptual design options, highlighting the trade-
offs, benefits, and implications of each. Through open discussion and 
interactive activities, participants will be encouraged to express their 
values and preferences for the future of the facility.

Feedback gathered during this session will be summarized and 
integrated into the subsequent refinement of the preferred concept, 
ensuring the public’s perspective meaningfully informs project 

Upon selecting the preferred design options, we will further refine and 
present conceptual-level drawings. These drawings will serve to inform 
the cost estimate and visually depict the project options in a clear and 
compelling manner.

Stakeholder Involvement:

•	 Building Committee Meetings 

•	 Initial Design Options

•	 Refined Design Options

•	 Final Design Options

•	 City Council presentation(s) as needed 

•	 Town Hall Community Event

Deliverables:

•	 Concept Design options including phasing scenarios

•	 Community input report

•	 Meeting notes

C I T Y  C O U N C I L  E N G A G E M E N T  S U M M A R Y

Hacker will actively support the City’s decision-making process through 
participation in up to four City Council meetings. Below are potential 
moments for their engagement.

Meeting 1: Presentation of findings from the Facility Conditions 
Assessment and Needs Analysis.
Meeting 2: Review of conceptual design options and discussion of 
evaluation criteria.
Meeting 3: Facilitation of Council deliberation and selection of the 
preferred facility approach.
Meeting 4: Presentation of the final report and recommendations, 
summarizing feedback from the public engagement process and 
Council direction.

At each meeting, Hacker will prepare clear, visually compelling 
presentation materials to support productive discussion and transparent 
communication of design and cost information. We will work closely with 
City staff to ensure Council members have the necessary context and 
resources to make informed decisions aligned with community values and 
long-term goals.

Woodland Library; Woodland, WA
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Task Three : Cost
This phase is critical as accurate cost estimates can profoundly impact 
project outcomes. It’s essential that the costs associated with any design 
options or recommendations presented in our final report accurately 
reflect current market trends and forecasts. Your key decisions will hinge 
on this cost information, underscoring the need for realistic data to help 
your community evaluate each option effectively. 

Stakeholder Involvement:

•	 Building Committee Meetings 

•	 Draft Cost report review

•	 City Council presentation as needed 

Deliverables:

•	 Cost estimates for each design option

Task 4 : Funding
As the project vision becomes more clearly defined, Hacker will work 
with the City to establish a strategic path forward for implementation 
and funding. This phase focuses on translating the preferred concept 
into a practical, phased roadmap that aligns with the City’s goals, 
available resources, and long-term planning priorities. 

Our approach emphasizes flexibility and transparency—ensuring that 
decision-makers understand the timeline, key milestones, and potential 
options for adapting to evolving priorities or funding opportunities. 
The implementation roadmap will also highlight the near-term steps 
necessary to maintain project momentum, including potential permitting 
pathways, partnership coordination, and early enabling work.

Deliverables:

•	 Funding and Implementation Analysis

•	 Meeting Notes

Task 5 : Report
Once the cost estimates are finalized, we will compile a comprehensive 
Final Report, which serves as the ultimate deliverable for your Facilities 
Master Plan. This report will be presented as an executive summary, 
integrating all the material and information gathered throughout our 
work in a clear and accessible format.

We will present the draft report to the Building Committee, facilitate a 
decision, and incorporate feedback into the final report which will be 
presented to City Council.

Stakeholder Involvement:

•	 Building Committee Meetings 

•	 Draft Report review

•	 Final presentation of Report to City Council

Deliverables:

•	 Multi-year Master Plan Report

Ledding Library; Milwaukie, OR
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F O R E S T  G R O V E ,  O R

Forest Grove Public Works 
Renovation + Addition

This public facility project expands and renovates the City’s Public Works 
Department, creating a more welcoming entry, improved workspaces, 
and a new lunch and training room. The phased design allows 
continuous operation—staff will remain in the existing building during 
construction of the addition, then relocate so the original facility can be 
renovated into upgraded locker rooms for the field crew. Hacker’s site 
plan and building layout were developed with this seamless transition 
in mind. Working closely with the City’s project manager, department 
directors, and staff, the team balanced functionality, budget, and long-
term operational goals.

P R O J E C T  S I Z E
6,300 sq ft

C L I E N T
City of Forest Grove

S TAT U S
Under Construction

S E R V I C E S
Programming

Architecture

Interior Design

Construction Observation

S A L E M ,  O R

City of Salem  
Public Works Building

This Public Works facility serves as a central hub for multiple city 
departments and as an emergency response center, designed to 
maximize efficiency and collaboration. A Risk Category IV structure, 
it incorporates SCADA systems and an emergency operations center 
within an all-electric, net-zero-ready design powered by solar energy. 
Its high-performance exterior reduces operating costs and simplifies 
maintenance. Inside, natural light and durable finishes create a 
welcoming, cost-effective environment. The “Muddy Boots” concept 
allows smooth transitions between field and office spaces, while 
centralized meeting areas strengthen coordination and connectivity 
across departments.

P R O J E C T  S I Z E
50,000 sq ft

C L I E N T
City of Salem

C O M P L E T E D
Aug 2023

S E R V I C E S
Programming

Architecture

Interior Design

Construction Observation
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H E R M I S TO N ,  O R

Hermiston Library & Civic Center 
Facility Assessment + Renovation

Hermiston’s renovated Library transforms an outdated facility into 
a bright, welcoming hub that supports learning, connection, and 
community for all ages. The project modernized the building and 
expanded areas for children, teens, and gatherings while preserving its 
role as a civic anchor.

Part of a broader city initiative, Hacker designed three coordinated 
renovations—the Library, Senior Center, and City Hall IT Department—
under one funding model. Each was completed while occupied, requiring 
careful planning and collaboration with city staff. The result enhances 
services, accessibility, and efficiency, delivering a vibrant, modern civic 
campus completed on budget.

P R O J E C T  S I Z E
14,000 sq ft

C L I E N T
City of Hermiston

C O M P L E T E D
Aug 2025

S E R V I C E S
Facility Assessment

Programming

Architecture

Interior Design

Construction Observation

H E R M I S TO N ,  O R

Jefferson County Library Facility 
Assessment and Concept Design

The renovation and 12,000-square-foot addition reimagine Jefferson 
County’s 6,000-square-foot library to meet the community’s evolving 
needs. The expanded facility includes dedicated adult and youth areas, 
a children’s activity room, heritage collection, study spaces, flexible 
meeting and event rooms, offices, and inviting outdoor areas. Designed 
as a vibrant hub for learning, creativity, and connection, the library 
honors the existing building while fitting naturally into its residential 
context. Developed through robust community engagement—including 
outreach at the Library and the Warm Springs Reservation—the concept 
emphasizes flexibility, inclusivity, and adaptability, supported by 
renderings and cost evaluations for future bond preparation.

P R O J E C T  S I Z E
18,000 sq ft

C L I E N T
City of Madras

S TAT U S
Ongoing

S E R V I C E S
Facility Assessment

Programming

Conceptual Design
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B O A R D M A N ,  H E P P N E R ,  A N D  I R R I G O N ,  O R

Oregon Trail Library District Facility 
Assessments + Master Plan

The Boardman, Heppner, and Irrigon library master plans synthesize 
long-term vision with practical implementation. Hacker completed 
comprehensive facility assessments and developed a cohesive strategy 
for each community, guided by a multidisciplinary team of project 
managers, library specialists, and technical experts. Inclusive community 
engagement shaped the process, ensuring the plans authentically reflect 
local needs. Customized outreach involved residents from all three 
towns, with special attention to historically underserved populations. 
The resulting master plans provide a clear roadmap for future library 
construction, balancing functionality, flexibility, and community 
priorities while establishing a foundation for vibrant, welcoming spaces 
that support learning and civic connection.

P R O J E C T  S I Z E
Boardman 7,500 sq ft
Heppner 6,000 sq ft
Irrigon 5,000 sq ft

C L I E N T
Oregon Trail Library District

C O M P L E T E D
2026

S E R V I C E S
Facility Assessments (3)

Programming

Master Planning

W O O D L A N D ,  W A

Woodland Library

The Woodland Library creates a welcoming, practical hub that serves the 
community’s diverse needs. Designed with a two-wing layout connected 
by a central hub, the building can flex with funding and accommodate 
future growth. Multiuse, adaptable spaces maximize utility, while 
outdoor gathering areas, a learning garden, and a planned connection 
to the adjacent park and lake extend the library’s reach beyond its 
footprint. The design prioritizes accessibility and flexibility, supporting a 
wide range of activities for all ages. By combining thoughtful indoor and 
outdoor spaces, the library provides a vibrant, inclusive environment 
while remaining responsible to the project budget.

P R O J E C T  S I Z E
7,500 sq ft

C L I E N T
Fort Vancouver Regional Libraries

C O M P L E T E D
2024

S E R V I C E S
Programming

Architecture

Interior Design

Construction Observation
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S A L E M ,  O R

Salem Civic Center  
Facility Assessment + Renovation

The Civic Center houses nine departments, two courtrooms, and a 
council chamber. Funded through a bond for seismic and infrastructure 
upgrades, the project balances scope and budget while creating a 
modern, uplifting workplace. Seismic improvements include shear walls 
and collector plates, carefully designed to meet requirements without 
compromising the building’s historic character, and cost-effective 
window film replaces full window replacement. The building enclosure 
is upgraded with a full roof replacement. Hacker works closely with city 
project managers, department directors, and staff to align functionality, 
budget, and goals, tracking costs throughout design phases and key 
milestones to ensure the project remains on budget.

P R O J E C T  S I Z E
90,000 sq ft

C L I E N T
City of Salem

S TAT U S
Under Construction

S E R V I C E S
Facility Assessment

Programming

Architecture

Interior Design

Construction Observation

S A L E M ,  O R

Salem Public Library Facility 
Assessment + Renovation

The Boardman, Heppner, and Irrigon library master plans synthesize 
long-term vision with practical implementation. Hacker completed 
comprehensive facility assessments and developed a cohesive strategy 
for each community, guided by a multidisciplinary team of project 
managers, library specialists, and technical experts. Inclusive community 
engagement shaped the process, ensuring the plans authentically reflect 
local needs. Customized outreach involved residents from all three 
towns, with special attention to historically underserved populations. 
The resulting master plans provide a clear roadmap for future library 
construction, balancing functionality, flexibility, and community 
priorities while establishing a foundation for vibrant, welcoming spaces 
that support learning and civic connection.

P R O J E C T  S I Z E
96,000 sq ft

C L I E N T
City of Salem

C O M P L E T E D
2022

S E R V I C E S
Facility Assessment

Programming

Architecture

Interior Design

Construction Observation
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1231 NW Hoyt 
Suite 306 

Portland, OR 97209 
775.846.4793 

process-pdx.com

February 11, 2026

Dear Jeremy Caudle and the Selection Committee, 

Process Architecture and our consultant team are honored by the opportunity to build a 
partnership with the City of Dayton at a pivotal time that requires both strategic planning for 
growth and urgent attention to City facilities. We believe that successful projects begin with 
careful assessment, clear prioritization, and thoughtful pre-design. We are excited to support the 
City with architectural services including facility assessment, analysis, programming, and pre-
design.

The value of this due-diligence and pre-design phase cannot be overstated. It will provide the 
foundation for a thoughtfully phased plan that supports a functional and enduring home base for 
City employees, expands opportunities for community use, and positions the City of Dayton for 
long-term growth. We will perform the requested services efficiently and deliberately, with careful 
attention to detail, meaningful stakeholder engagement, and disciplined management of schedule 
and budget.

Our team has been thoughtfully assembled to provide the City with qualified and authentic 
individuals to complete this scope. Each member brings a unique and focused area of expertise 
that we are confident will meet the City’s goals and objectives. 

Regards,

Jason Karam 
Principal 
Process Design
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FIRM INTRODUCTION

Process Architecture is a full-service 
architecture firm based in Portland, Oregon. 
Founded in 2019, we specialize in civic 
buildings, educational facilities, and mixed-use 
developments for a diverse range of clients. 
Our unique balance of engaging programming 
practices, thoughtful design solutions, and 
collaborative project execution has built a 
strong reputation with clients, end-users, 
general contractors, and local municipalities 
throughout Oregon.

As a COBID-certified Emerging Small Business 
(#13211), Process Architecture operates with 
a streamlined structure that enables us to 
provide personalized service while delivering 
exceptional value to public agencies. Our 
firm is guided by a vision of building strong, 
long-lasting relationships on a foundation of 
trust, accountability, thoughtful design, and 
clear communication. Process Architecture’s 
mission is shaped by an unbiased approach, 
strategic planning, and curiosity to create safe, 
beautiful, and responsible environments for the 
communities where we live and work.

01 Firm Introduction

Process Architecture approaches each project 
with a deep commitment to understanding the 
unique identity and needs of the communities 
we serve. This philosophy extends beyond 
simply meeting functional requirements to 
creating spaces that reflect local character, 
support community goals, and enhance the 
daily experiences of those who use them. Our 
collaborative approach ensures that stakeholder 
voices are heard and integrated into design 
solutions that are both practical and inspiring.
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PROJECT TEAM
Process Architecture

Our team will lead the effort in conducting 
the Facility Conditions Assessment, the 
Facility Needs Assessment, Programming, and 
Conceptual Design, as well as facilitating Public 
Engagement. Through it all we will  guide the 
City through funding considerations for the 
future steps this project is establishing. 

Our name reflects our commitment to 
understanding the essential steps required to 
deliver your vision. Process encompasses more 
than the final product, our team provides the 
experience and knowledge to execute that 
vision successfully, which we deliver on every 
project.

3J Consulting 
3J Consulting (3J) provides clients throughout 
the Pacific Northwest with exceptional land 
use planning and civil engineering services 
based on reliable attention to detail and strong 
project management. Since its founding in 
2009, 3J has helped communities throughout 
Oregon grow – from creating visions for the 
future and strategic plans to guide growth and 
development, to infrastructure analysis, design, 
and improvements to support changing needs. 
We understand how engineering, planning, 
and project management must be delivered to 
equally support the goals of local agencies and 
the character of the communities they serve. 

Froelich Engineers
Established in 1983, Froelich Engineers is 
a structural engineering firm that prides 
themselves on their creativity, innovation, and 
dedication to overall excellence. They deliver 
on-time, on-budget engineering services to 
architects, contractors, engineers, developers, 
government entities, and property owners 
across the country.  

Froelich Engineers’ structural project portfolio 
includes structural assessment reports, 
seismic studies, seismic rehabilitation, analysis 
and design, preparation of construction 
documents and specifications, and construction 

administration services. They set themselves 
apart by combining nimble client service, 
creative engineering solutions and a 
collaborative approach to design projects. 
Froelich’s clients appreciate their ability to 
rapidly grasp project complexities and offer 
multiple design solutions in support of project 
goals. 

Interface Engineering
Interface Engineering is a 100% employee-
owned multi-discipline mechanical and 
electrical engineering firm known for innovative 
resource use, visionary sustainable design 
and breakthrough engineering solutions 
for new and existing buildings. Their work 
demonstrates how integrated design and 
creative collaboration can produce outstanding 
results — for their clients, community, and the 
environment. Interface’s integrated teams have 
a long history of working with governments 
at the local, regional and national level. 
Whether it’s a new facility or an upgrade, we 
focus on timely, cost-conscious designs, and 
pride ourselves on our lengthy track record 
of excellent client satisfaction. Our innovative 
design solutions result in facilities that work 
harder, last longer, save resources, and bring 
the best value to the community.

Architectural Cost Consultants
ACC Cost Consultants, LLC was established in 
1988 with the purpose of providing an effective 
resource for architects, owners, and developers 
to investigate and manage costs throughout 
the entire design process. Their team uses 
their cumulative construction experience and 
background to build unbiased, realistic, market 
aligned, and detailed cost models throughout 
the design process. 

ACC operates under the philosophy that 
assisting our clients in establishing budgets 
and defining building costs during the various 
phases of a project, is an interactive process.  
Therefore, we embrace the opportunity to work 
closely with designers, engineers, owners, and 
contractors, and we encourage acute scrutiny 
of estimates and validation of assumptions by 
all members of the project team. 
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03 Project Understanding
PROJECT UNDERSTANDING
The city of Dayton is anticipating transformative 
change and growth, with several exciting 
examples outlined in the 2025/26 city budget. 
The effort to renew your Parks Masterplan 
has been adopted by the commission, and 
the updated Transportation System Plan is 
underway. Investment in your public facilities is 
the next step to deliver holistic improvement to 
your community for the next generation. 

With an immediate need to address flooding 
concerns at City Hall, we also understand that 
a temporary renovation is underway to relocate 
some departments in City Hall. 

In the long-term, the options currently under 
consideration in the RFQ are a good starting 
point in establishing the possibilities for re-

use and reconfiguration of the various city 
departments. Our team will expand and vet 
those options with the additional information 
that is found in the Facilities and Needs 
Assessments to guide you towards the next 
step of design procurement, permitting, and 
construction. We believe that being able to 
establish the big picture roadmap with the City 
will help every small step along the way be 
more successful.

Existing Buildings and Department Locations

(E) City Hall

Finance Director

Utility Billing

Code Enforcement

Mary Gilkey City Library

3,040 SF

(E) City Hall Annex

6,000 SF

City Manager

City Recorder

Tourism / Economic Development

City Council Chambers / Courtroom

City Vehicle Garage bays

(E) Trailer

Public Works 
Staff

(E) Community Center

8,000 SF

Seismic Engineering Report Complete 

(E) Misc.

Parking
Equipment + 
Large Vehicle 
Structure (x2)

Underutilized and currently closed

Community events and public gatherings

Public and private rental use

Slated for Abandonment / Demo
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FACILITY CONDITIONS 
ASSESSMENT  
We take a proven, holistic approach when 
performing a thorough facilities conditions 
assessment and facility needs assessment. 
We do this by relying on years of experience, 
performing efficient and in-depth walkthroughs 
with City staff, and closely collaborating 
with our consultant team. This helps provide 
the most value when assessing a space by 
understanding multiple aspects such as 
accessibility, security, material resiliency, 
utilization and much more. Our holistic 
approach will help uncover opportunities 
to stretch City dollars further. We propose 
delivering the Facility Conditions Assessment 
and Facility Needs Analysis in three phases.

Phase 1 : Gather Information and 
Document Existing Conditions

Our site assessment begins with documentation 
of existing conditions to establish a foundation 
for informed pre-design decisions. Through 
a site visit, review of existing surveys, as-
builts, reports, and other available existing 
documents, 3J will conduct a thorough 
site analysis of the site existing conditions, 
including topography, utilities, site circulation, 
parking, and ADA analysis of the site. They 
will research critical development constraints 
and concerns and prepare a due diligence 
review report as part of the Facility Conditions 
Assessment report that summarizes the 
findings.    

Process Architecture will conduct an 
architectural assessment of the existing Annex 
and Community Center buildings, evaluating 
accessibility, reuse potential, and spatial 
relationships with current and future capacity. 
Envelope evaluation will be a necessary part of 
the approach to determining remaining useful 

life. Measurements, observations, and a whole 
building 3D LiDAR scan are parts of this detail-
oriented effort to provide the City with the 
most accurate and informative assessment. 

Froelich will lead a structural analysis to 
establish the integrity of the Community 
Center structural systems, while reviewing the 
previously completed Seismic Retrofit report 
of the Annex to determine cost effective 
options that will ensure seismic stability in reuse 
options. 

Interface Engineering will evaluate all 
existing MEP systems and compare them to 
the typical recommended baseline for the 
building type and function. They will outline 
recommendations regarding the ability to 
upgrade or replace systems and identify 
deferred maintenance issues and the remaining 
life of the equipment. Code compliance and 
energy efficiency of existing systems is part 
of their baseline evaluation as well. It will be 
important to consider resiliency options in 
new mechanical and electrical systems when 
evaluating the scope for the City’s future needs. 

All of these efforts from the team would be 
impractical without the reality of costs, which 
will be assembled by ACC Cost Consulting. 
They will develop a comprehensive cost 
estimate based on the design team’s 
deliverables, providing the City with a 
reliable basis to pursue funding, prioritize 
improvements, and move projects forward.

ACC utilizes their database of current and 
historical pricing information to ensure realistic 
market pricing. They maintain contact with local 
industry subcontractors to provide essential 
pricing and process information on systems 

04 Project Approach
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that are new to the market. This allows them to 
stay informed on unique products or systems of 
which they may not have relevant experience.

Our final report aims to position the City 
to make the most informed decision with 
all aspects of future projects outlined and 
considered in a digestible and concise manner.  

FACILITY NEEDS ANALYSIS, 
PROGRAMMING, AND 
CONCEPTUAL DESIGN
The Facility Needs Assessment will be focused 
around three components: what the City staff 
and leadership need, what the community 
needs, and the best use of existing and new 
structures considering cost and schedule 
impacts of those options to meet those needs. 
Based on our proposed preliminary schedule, 
we would plan on conducting the Facility 
Needs Analysis in tandem with programming 
leading up to conceptual design. In our 
partnership with the City, we’ll look to use our 
established and proven process in collaboration 
with approach considerations that the City 
recommends to have a successful outcome. The 
needs assessment and engagement strategy  
will be part of phase two and three.  

Phase 2: Gather Information and Develop 
Program Parameters 

In the beginning of Phase 2, we will first 
meet with City and leadership staff to 
understand and document operational needs 
and functional requirements, space needs, 
important adjacencies, service delivery models, 
and long term goals. We will also evaluate 
the community center at this time to fully 
understand its current uses and how to better 
utilize the facility. Then we will meet with 
the community to understand and document 
community facility needs and desires. We aim 
to have a targeted and intentional approach 
with the community that answers specific 
goals and questions of the City. If necessary, 
we will conduct surveys and questionnaires to 
maximize community engagement.  

Once this information has been compiled 
and analysed, we will conduct a working 
meeting with the council to review and balance 
outcomes of preliminary programming.  

Prioritize and Analyse Information 
Gathered

After our first working session with Council, 
we will create a program establishing current 
and desired spaces and program adjacency 
diagrams. This will inform our creation of a high 
level site plan layout, which will start to inform 
rough conceptual design layouts. At the end 
of this phase we will begin to assist the City in 
identifying potential funding sources. 
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IMPLEMENTATION AND FUNDING 
CONSIDERATIONS 
Completing the Facilities Assessment and 
Needs Analysis is a foundational step toward a 
clear roadmap that will help the City of Dayton 
prioritize improvements that support daily 
operations, serve all departments, and meet 
evolving community needs. We take honor and 
responsibility in using our expertise to guide 
you along that road while ensuring community 
buy-in and City understanding and approval. 

We also understand that there is an immediate 
need to identify deferred maintenance projects, 
accessibility improvements and operational 
enhancements in the short-term. Making these 
a part of the roadmap will ensure big picture 
functionality and project success. 

In our extensive experience, we have 
encountered cities using unique and effective 

funding sources that we can evaluate and 
test fit with you for your future project goals. 
We will also share insight and best practices 
surrounding your efforts to procure contract 
documents for the future projects. We want 
to be an effective partner to you that sets 
the City up for success in smooth project 
delivery, realistic constructibility, system 
recommendations, and innovative schedule and 
cost saving solutions.  

Our deliverables will assist the City with 
identifying and pursuing various funding 
sources such as grants, loans, donations, 
general funds and bonds.
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CITY OF NORTH PLAINS
Public Works and 
City Operations Building

Project Team: Process Architecture, 3J Consulting
Size: 12,000 SF
Completion Date: October 2024
Project Cost: $8.1M
Delivery Performance: Delivered on time & on 
budget
Reference: Andy Varner, Former City Manager, 
City of North Plains 971.221.9122, avarner@
beavertonoregon.gov

Process Architecture delivered programming, 
site analysis, and design services for North 
Plains’ first municipal facility in decades. Our 
team conducted stakeholder engagement 
sessions with city staff to define operational 
requirements for various city functions. Early 
design studies evaluated alternative site 
options to balance functionality with funding 
requirements. The final design utilizes cross-
laminated timber construction to address 
challenging soil conditions while creating 
flexible spaces for current operations and 
future growth. The facility also serves as an 
emergency operations center, demonstrating 
how strategic programming can deliver multiple 
benefits for growing communities.
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HILLSBORO SCHOOL DISTRICT
Facility Needs Analysis, Conceptual 
Design & Cost Estimation

Project Team: Process Architecture. Laminar Flow, 
Bremik Construction
Size: 22,000 SF
Completion Date: February 2026
Project Cost: $20,000 (A/E fee)
Delivery Performance: Delivered on time & on 
budget
Reference: Brooke Nova, Hillsboro School District, 
Assistant Superintendent, 503.333.2019, novab@
hsd.k12.or.us

Our team was engaged to complete a facility 
needs assessment, develop a conceptual 
design, and prepare an initial cost estimate 
for a new Student Services Building. The work 
was structured to help the District clearly 
communicate scope, priorities, and investment 
value to the public in advance of a bond 
measure planned for November. We met with 
Student Services staff to confirm functional 
needs and adjacencies, then coordinated 
with a local general contractor to develop 
construction cost estimates.
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BG PLAZA
Facility Assessment & Concept Design

Project Team: Process Architecture, 3J Consulting, 
Laminar Flow, PONO Envelope Consultants
Size: 70,000 SF
Completion Date: February 2025
Project Cost: $95,000 (A/E fee)
Delivery Performance: Delivered on time & on 
budget
Reference: Nieco Biggi, Owner, 503.805.3184, 
niecolas@gorillaagency.com

For BG Plaza, we were engaged to complete 
a facility conditions assessment and develop 
conceptual design options for an existing 
70,000 SF building originally constructed in the 
1970s. Working through a series of meetings 
with the client, we documented existing 
conditions, clarified operational needs, and 
explored expansion strategies to support 
growth to approximately 100,000 SF. The 
resulting concepts provided a clear framework 
for right-sizing the building, identifying feasible 
paths for expansion, and supporting informed 
decision-making for future investment.
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PROJECT SCHEDULE
Our design team is ready and capable to 
deliver your project within the proposed 
schedule below. This schedule is based off 
the City council meeting once per month, but 
reconsideration to more frequent meetings 
could condense the schedule further.  

A project kick-off in March 2026 positions our 
team to begin work immediately and deliver 
three alternative concepts by September 
2026. This 6.5 month timeline for facilities 
assessment, needs analysis, programming, 
and implementation road map will situate the 
City to pursue funding sources by the end of 
2026 leading into 2027, begin procurement of 
contract documents, and start construction by 
late 2027, early 2028. 

Additionally, we understand capital 
improvement projects and deferred 
maintenance may be going on during this 
time and can be planned on a concurrent but 
separate schedule.  

06 Schedule + Fee Estimate 

With our current understanding of the scope, 
Process Architecture proposes an estimated 
fee of approximately $90,000. Below is a 
breakdown of that estimate based on the 
information available from the RFQ and 
preliminary review of the project. 

Deliverables

Facility Conditions Assessment Report 
Fee Range $30,000 - $40,000

• Existing facility as-builts

• Full report including Architectural, MEP,
Structural, Civil

         
Fee Range $20,000 - $30,000

• Space list with draft SF needs and
considerations

• Adjacency diagrams

• Functional diagrams

Concept Design   
Fee Range $30,000 - $45,000

• Concept design options

o 3d conceptual visualization

o Conceptual site & floor plans

o Conceptual elevations

o Consultant reports including system
recommendations, considerations, etc.

• Cost Estimation

• Implementation Roadmap

FEE ESTIMATE 

Process Architecture approaches budget 
management with the fiscal discipline required 
for public work. Our team maximizes value 
through strategic resource allocation, efficient 
project execution, and integrated team 
coordination that eliminates redundancies while 
ensuring comprehensive analysis.

Our budget management allocates resources 
where they generate maximum value, with 
upfront investment in stakeholder engagement 
and market analysis providing the foundation 
for design concepts that reflect authentic 
community needs. Our established consultant 

relationships enable seamless coordination, 
maximizing productivity while minimizing 
administrative overhead. 

Facility Needs Analysis & Programming Report
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• Site visits

• Facility LiDAR scans to procure as built
documentation

• Building system documentation

• Seismic report review and assessment

Phase 2

• Stakeholder programming interviews &
workshops

• Develop stakeholder priorities

• Provide questionnaire and meeting documents
for community engagement meetings

• Detailed program development with current &
future needs

• Generate adjacency diagrams

• Incorporate community feedback into program

• Identify funding sources and requirements

• Generate high level site plan layout options
• Identify opportunities and challenges with

each option
• Engage civil/planning for site strategy.
• Refine plan layout options
• Produce 3d visualizations
• Incorporate phasing opportunities
• Develop cost estimate
• Compile reports from consultants and

generate final report
• Provide implementation guidance
• Identify how funds fit within funding

frameworks.

2026

MAR APR MAY JUN JUL AUG SEPT OCT
1 2 3 4 5 1 2 3 4 1 2 3 4 1 2 3 4 5 1 2 3 4 1 2 3 4 5 1 2 3 4 1 2 3

PROJECT 
MILESTONES

Kick-off Meeting

City Council 
Presentation

Implementation Plan 
& Cost

Community Visioning 
Meeting

Final Deliverable

DESIGN SCHEDULE

Phase 1: Facility 
Conditions Asses.

Phase 2: Facility 
Needs Assessment & 
Programming

Phase 3: Conceptual 
Design

Community 
Engagement

Phase 1 Phase 3
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5|CITY OF DAYTON

Robertson|Sherwood|Architects (RSA) was 
established in 1979 as a general architectural 
practice offering creative and comprehensive 
services to clients throughout Oregon. With 
our staff of professionals including 5 licensed 
architects, an interior designer, and our team 
of designers, we offer a range of services 
tailored to meet the unique challenges of 
each commission. We bring to our work an 
enthusiasm for personal service, dedicated 
management skills, and innovative and 
practical design solutions. We purposely limit 
the size of our firm so that our principals can 
have direct involvement with each project. 
We have found that a firm of our size is easily 
capable of undertaking significant work while 
maintaining the level of personal service 
our clients deserve. We believe one of the 
responsibilities of public agencies is to provide 
leadership to the communities they serve. 
This includes leadership in the development 
of our built environment, and the future of 
our communities. Within this context we 
believe the most successful public projects are 
those which provoke community pride and 
spirit while setting an example for functional 
efficiency, durability, accessibility, aesthetics, 
and energy efficiency. Besides our design for

new buildings and renovations, our office 
can boast substantial experience with facility 
condition assessments dating back to our earliest 
days. The focus of these studies has ranged 
from the relatively modest to comprehensive 
assessments of multi-story, multi-use facilities 
exceeding 100,000 square feet in area.

ARCHITECT - ROBERTSON|SHERWOOD|ARCHITECTS

www.robertsonsherwood.com
132 East Broadway, Suite 540 
Eugene, OR 97401
Tel  (541) 342-8077

CONTACT INFORMATION

PRINCIPALS
Becky Thomas, AIA
Lana Sadler, AIA
PROFESSIONAL STAFF
Scott Stolarczyk, AIA, LEED AP BD+C
John Webster, AIA
Ellie Johnson, AIA
Vanessa Reid, LFA 
Isaac Hadnutt, Designer
Alexis LaFever, Drafter
Meghna Jain, AIA, Designer

SUPPORT STAFF
Sherry White, Office Manager

TEAM MEMBERS

FIRM INFORMATION

|

HISTORY & CAPABILITIES 
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12|CITY OF DAYTON

Our approach to Facilities Assessments 
starts with developing a clear, data-driven 
understanding of existing conditions by onsite 
investigation coupled with a deep dive into 
any an all existing records. We will work with 
your staff to understand how you are using 
the facilities and how you would like to be 
using them in the future. We will also explore 
the possibilities and program elements that 
are missing. Thorough site-investigation of 
each facility is conducted reviewing existing 
conditions; documenting architectural, 
structural, mechanical, electrical and 
plumbing systems. 
As we go through the process we will start 
to potential improvements. Stakeholder and 
focus group meetings are conducted to assess 
the existing deficiencies, needs and potential 
uses of the facilities. In our experience, we 
know that these focus groups often lead 
to the need to explore other questions in 
depth to enhance overall understanding and 
decision making.
The site-investigation information is 
compared to the information gathered during 
the focus groups to determine what (if any) 
maintenance issues and improvements should 
be addressed to assure the most efficient use 
of the owner’s resources.

The RFQ outlines the City of Dayton's expec-
tations regarding the anticipated scope of 
services and anticipated deliverables. We 
would structure our approach to your facility 
condition assessment around this outline. 
A. Develop an inventory of building systems, 
equipment, and infrastructure assets.
B. Complete an analysis of the condition of 
the building, system components, and equip-
ment with recommendations for mainte-
nance, repair, and replacement. 
C. Review existing space needs as well add 
Develop short and long term programming 
and operational needs assessment. 
D. Develop conceptual planning options for 
short and long term goals.  
E. Develop a prioritized plan to strategically 
and efficiently implement conceptual options 
with cost estimates, replacement recom-
mendations for the short term and long term 
planning. 
F. Work with City of Dayton on public out-
reach and gathering input on the proposed 
options.  
G. Provide reports, documentation and attend 
City Council meetings as required to received 
feedback and approval on design options and 
path to move forward.

PROJECT APPROACH

FACILITIES ASSESSMENTS SCOPE OF SERVICES
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OVERALL PROJECT MANAGEMENT

A phrase we coined a few years ago 
with another local community client was 
“municipally modest.” This describes the 
balance of cost, design, and durability 
appropriate to public facilities. We have used 
it often because a tight budget need not 
hinder good design. While today’s market and 
cost trends are ever changing, we strive to 
be conscious of the project costs from start 
to finish. Our goal is to provide you with the 
desired project goals within your budget. 
Our team is equipped with thorough 
knowledge of the local construction market 
and sustainable building systems. We work 
with a Cost Estimator to confirm the viability 
of the program budget and work with the 
design team through each phase to verify 
budget compliance.

COST CONTROL

BUDGET

QUALITY OF WORK

ABILITY TO MEET SCHEDULES

While considering budget compliance, the 
goal is not merely cost reduction but rather 
to maximize the project's overall value within 
the budget constraints. Becky and John will 
both perform quality control checks during 
all phases of documentation to ensure proper 
coordination and reduce construction issues.

To meet schedule objectives, we work with 
our clients from the start of the project to 
develop a work plan and constantly monitor 
its progress. We follow through with regular 
team meetings to monitor a timeline 
punctuated by benchmarks for key decisions.
The close-knit and collaborative atmosphere 
of our office of 11 capable individuals enables 
our teams to call upon one another for 
brainpower, backup, or additional hands 
on the job. Our current project workload 
includes a fair amount of smaller projects with 
schedules that shift around more than larger 
ones, affording us the flexibility to adjust 
personnel resources to respond to pressing 
deadlines. Our strong teamwork culture 
ensures we stay on or ahead of schedule on 
all our projects.

We will develop a cost model based on 
available information and past experience 
to support informed, cost-based decisions 
regarding system selection and project scope. 
This model will also serve as a valuable tool 
for fundraising efforts and overall budget 
planning. 
 
As we have not yet had direct conversations 
with City staff, we have not selected a cost 
estimator at this time. Based on our recent 
experience, engaging a local contractor 
familiar with the CM/GC delivery method 
and the regional construction market can 
provide significant value to the project. Such 
a contractor works in close coordination with 
the design team—reviewing building systems, 
evaluating conceptual options, and providing 
real-time cost and constructibility feedback 
throughout the design process.
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OWNER NAME

PROJECT DESCRIPTION

TYPE AND SCOPE OF PROJECT

OWNER CONTACT PHONE NUMBER

OWNER CONTACT NAME

START AND END DATE

TOTAL SQUARE FOOTAGE

Architect, Feasibility Study, Design and 
Construction Administration

RSA'S ROLE AND RESPONSIBLITY

Broadway: 38,314 SF   
Bailey Hill: 36,323 SF

Broadway Feb 2019-Aug 2019
Bailey Hill March-May 2022

FOOD for Lane County (FFLC) recognized that 
their facility was overcrowded, hindering their 
ability to serve community needs. RSA was 
selected in December 2016 to help with the 
planning effort. Working with their manage-
ment team, key staff, and board members, RSA 
went through many options for how to expand 
and repurpose their facility to best meet their 
needs. The exploration of additional space 
resulted in an expansion and the purchase of 
another warehouse. FFLC purchased the ware-
house to use as a second location with a small 
administrative component. RSA helped design a 
flow system that allowed a two-location busi-
ness to work with their current staffing. After 
completing renovations at the new location, the 
original facility was renovated to allow for larger 
gathering spaces, a volunteer center, upgraded 
security, and a modified warehouse and sorting 
facility. The second floor was expanded to cap-
ture unused space, increasing function for staff.

Commercial Expansion and Renovation

P: (541) 343-2822  C: (541) 514-7080

FOOD for Lane County

John Ross, Operations Director

FOOD FOR LANE COUNTY

BUILDING REFERENCES
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TYPE AND SCOPE OF PROJECT

PROJECT DESCRIPTION

OWNER NAME

START AND END DATE

Facility Study
RSA'S ROLE AND RESPONSIBLITY

Completed May 2025

Facilities Assessment 

City of Springfield

CARVATURE FACILITY 
ASSESSMENT

The purpose of this assessment was to 
review existing conditions and make initial 
observations regarding the condition and 
long-term viability of the building, structural, 
pool, plumbing, HVAC, and electrical systems 
for the purpose of evaluating continued use. 
During this field investigation, the assessment 
team met briefly with maintenance personnel 
for the City in order to gather specific 
information relative to existing conditions and 
functional issues. 
The assessment team toured the building and 
reviewed current conditions.  Construction 
drawings of the original facility were not 
available, so measurements and photographs 
were taken to produce drawings to aid in 
the review and preparation of this summary 
report.  Since some elements of the building 
were concealed by wall, ceiling and floor 
finishes, the structural, mechanical and 
electrical system observations and opinions 
contained in the report were based solely 
on interviews with maintenance personnel 
and visible evidence where possible, and 
materials provided regarding utilities serving 
the property. 

BUILDING REFERENCES
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OWNER CONTACT NAME

TYPE AND SCOPE OF PROJECT

PROJECT DESCRIPTION

OWNER CONTACT PHONE NUMBER

OWNER NAME

START AND END DATE

TOTAL SQUARE FOOTAGE

Architect, Design, Construction Administration
RSA'S ROLE AND RESPONSIBLITY

Renovation Area: 4,903 sf
Expansion Area: 3,968 sf

Start: Sept 2017
End: Dec 2019

Library Renovation & Addition Project

(541) 895-5053

City of Creswell, OR

Nick Caum, Library Director

CRESWELL PUBLIC LIBRARY   
EXPANSION AND RENOVATION

The Creswell City Library required additional 
space for staff functions and a burgeoning 
collection of materials. RSA prepared a 
schematic design that provided the library 
with a fresh new image, featuring a new plan 
optimized for staff efficiency with adequate 
storage, access to data, workflow patterns, 
sightlines, and ergonomics. The design also 
included a new community room, literacy 
center, teen room, and enlarged restrooms.

BUILDING REFERENCES
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To:   Honorable Mayor and City Councilors 

From:   Jeremy Caudle, City Manager 

Issue:   Follow up on City Council Training in May/June and selection of cate 

Date:   March 16, 2026 

Background and Information:  

At the 3/2/2026 meeting, I recommended a City Council training in May or June. The Mid-
Willamette Valley Council of Government will facilitate the training. It will focus on governing 
body effectiveness and best practices. 
 

• At the 3/2/2026 meeting, City Council asked me to send a meeting poll to everyone to 
help select a date. 

 
Progress update: 

• I sent the meeting poll to all City Councilors.  
• 6 out of 7 responded by the deadline. 
• Of those who responded, there was no consensus on a date/time. 

 
The ask: 

• On 3/16/2026, be prepared to discuss your availability in May and June so we can 
choose 2 to 3 options that work for everyone. 

• We need full attendance from everyone to get the most benefit from the training. 
 
Next steps: 

• Give me 2 to 3 dates/times in May and June that work for all City Councilors. 
• I will take those options to the MWVCOG to see what works for them. 
• Once we find a date that works for City Council and the MWVCOG, I will send an email 

confirming the date/time. 
• Once the date/time is confirmed, staff and I will work with MWVCOG and the Mayor to 

plan the training. 
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