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AGENDA 

CITY OF DAYTON  
SPECIAL SESSION MEETING 

 
DATE:  MONDAY, JUNE 23, 2025 
TIME:  6:30 PM 
PLACE: DAYTON CITY HALL ANNEX – 408 FERRY STREET, DAYTON, OREGON 
VIRTUAL: ZOOM MEETING – ORS 192.670/HB 2560 
 

You may join the Council Meeting online via YouTube: https://youtube.com/live/aDRxp1h6NJU?feature=share  
   

Dayton – Rich in History . . . Envisioning Our Future 
 

ITEM     DESCRIPTION                                                                                                     PAGE #     
 

A. CALL TO ORDER & PLEDGE OF ALLEGIANCE 
 

B. ROLL CALL 
 

C. APPEARANCE OF INTERESTED CITIZENS 
 

D. CONSENT AGENDA 
 
E. ACTION ITEMS 

1. Approval of Resolution 24/25-24 Adopting a Supplemental    1-14 
Budget for fiscal year 2024-2025, Approving Line-Item Transfers  
of Appropriations and Contingencies, and Authorizing an Interfund  
Loan from the Sewer Fund to the General Fund. 

2. Approval of Contract for the Stormwater Drain Line Replacement on   15-24 
HWY 221 

3. Proposal for New Operational Hours Schedule Based on 4-10’s    25 
 

F. CITY COUNCIL COMMENTS AND CONCERNS  
 
G. CITY MANAGER’S REPORT 
 
H. ADJOURN 
 
Posted: June 20, 2025 
By: Rocio Vargas, City Recorder 
 

NEXT MEETING 
July 21, 2025, Regular Session Meeting 

August 4, 2025, Regular Session Meeting 

mailto:rvargas@daytonoregon.gov
https://youtube.com/live/aDRxp1h6NJU?feature=share
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Virtually via Zoom and in Person, City Hall Annex, 408 Ferry Street, Dayton, Oregon 

 
The public is encouraged to relay concerns and/or comments to the City Council in one of the following 
methods: 

a Email – any time up to 5:00 p.m. the day of the meeting to rvargas@daytonoregon.gov. The Mayor 
will read the comments emailed to the City Recorder. 

b Appear in person – if you would like to speak during public comment, please sign up on the sign-in 
sheet located on the table when you enter the Council Chambers.  

c Appear by Telephone only – please sign up prior to the meeting by emailing the City Recorder at 
rvargas@daytonoregon.gov. (The chat function is not available when calling by phone into Zoom.) 

d Appear virtually via Zoom – send an email directly to the City Recorder, Rocio Vargas, prior to 
5:00pm to request to speak during public comment. The City Recorder will need your first and last 
name, address, and contact information (email, phone number), and topic name you will receive 
the Zoom Meeting link or information. When it is your turn, the Mayor will announce your name, and 
your microphone will be unmuted.   

 
 
 

 

mailto:rvargas@daytonoregon.gov
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To: Honorable Mayor and City Councilors 

From: Jeremy Caudle, City Manager 

Issue:   Approval of Resolution 24/25-24 Adopting a Supplemental Budget for fiscal 
year 2024-2025, Approving Line-Item Transfers of Appropriations and 
Contingencies, and Authorizing an Interfund Loan from the Sewer Fund to the 
General Fund. 

Date: June 23, 2025 

Background and Information: The City has seen higher-than-expected revenues from 
franchise fees, planning fees, and building permits due to increased community activity. 
However, related expenses in areas like inspections and professional services have exceeded 
the original budget, requiring a supplemental appropriation.  

To help cover the General Fund deficit, a $15,000 interfund loan from the Sewer Fund is 
proposed, to be repaid by June 30, 2026. The Sewer Fund has enough resources to support 
this loan without affecting its financial obligations. 

City Manager Recommendation: Recommend approval of Resolution 24/25-24. 

Potential Motion: “I move to approve Resolution 24/25-24 Adopting a Supplemental Budget 
for fiscal year 2024-2025, Approving Line-Item Transfers of Appropriations and Contingencies, 
and Authorizing an Interfund Loan from the Sewer Fund to the General Fund.” 

Council Options: 

1 – Approve as recommended. 

2 – Approve with amendments. 

3 – Take no action and direct staff to do further research or provide additional options. 
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NOTICE OF SUPPLEMENTAL BUDGET HEARING

Resource Amount
1 Working Capital 158,087 1
2 Franchise Fees 127,756 2 Parks
3 Building Permits 54,622 3 Planning and Development
4 Planning Fees 13,673
5 Sewer Fund Loan 15,000

846,774

Explanation of change(s):

Resource Amount
1 Transfer in 11,089 1

77,106

Explanation of change(s):

Resource Amount
1 Loan Proceeds 75,100 1

75,100

Explanation of change(s):

75,100

Revised Total Fund Resources Revised Total Fund Requirements 75,100

A public hearing on a proposed supplemental budget for for the current fiscal year will be held at City Hall Annex, 408 Ferry Street, 
Dayton, Oregon 97114. The hearing will take place on June 23, 2025 at 6:30 pm. The purpose of the hearing is to discuss the 
supplemental budget with interested persons. A copy of the supplemental budget document may be inspected or obtained on or after 
June 9, 2025 at Dayton City Hall, 416 Ferry Street, Dayton 97114 between the hours of  8:00 am and 5:00 pm.

Additional revenues have been received from franchise fees, building permit activity, and planning fees, all of which have exceeded original 
budget estimates. These increases support higher-than-anticipated expenditures in building inspection, planning, and professional services. An 
interfund loan from the Sewer Fund has been added to provide cash flow for general operations. Transfers of appropriations within the General 
Fund are also proposed to realign spending authority for unforeseen needs. A portion of the General Fund contingency is being used to cover 
these adjustments.

A transfer from the General Fund is being added to ensure the State Revenue Sharing Fund ends the fiscal year with a positive balance. A 
supplemental appropriation is also proposed to cover the cost of a city planning retreat, which was not foreseen at the time the original budget 
was adopted.

Building Program

163,801

FUND: Storm Water Fund
Expenditure - indicate 

Org. Unit / Prog. & Activity, and Object Class. Amount

A supplemental appropriation is proposed for the newly created Stormwater Fund to account for unanticipated costs related to stormwater line 
repairs along Highway 221. The fund includes the receipt of loan proceeds, which were not anticipated at the time the original budget was 
adopted. These revenues and corresponding expenditures are added to address the infrastructure need.

City of Dayton, Oregon

FUND: State Revenue Sharing

Amount

Revised Total Fund Resources 77,106

Capital Improvements

Revised Total Fund Requirements

76,306

846,744

Expenditure - indicate 
Org. Unit / Prog. & Activity, and Object Class. 

Amount

Revised Total Fund Resources

Materials and Services

SUMMARY OF PROPOSED BUDGET CHANGES
AMOUNTS SHOWN ARE REVISED TOTALS IN THOSE FUNDS BEING MODIFIED

FUND: General Fund

Revised Total Fund Requirements

Expenditure - indicate 
Org. Unit / Prog. & Activity, and Object Class. 

173,751
174,009
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RESOLUTION NO. 24/25-24 
City of Dayton, Oregon 

 
A Resolution Adopting a Supplemental Budget for fiscal year 2024-2025, 
Approving Line-Item Transfers of Appropriations and Contingencies, and 
Authorizing an Interfund Loan from the Sewer Fund to the General Fund. 

 
 
WHEREAS, the City of Dayton is adopting this resolution in accordance with ORS 294.471 due 
to several financial developments and operational needs that have arisen since the adoption 
of the fiscal year 2024–2025 budget. The City has experienced higher-than-anticipated 
revenues in areas such as franchise fees, planning fees, and building permits, which reflect 
increased community activity and provide additional resources. At the same time, these 
activities have resulted in expenditures that exceed original projections, particularly in the areas 
of building inspections, planning services, and professional services. These conditions were 
not known at the time the budget was adopted and now require supplemental appropriation 
authority; and 
 
WHEREAS, in addition to increased expenditures, certain funds require adjustments through 
transfers of appropriation authority to align budgeted resources with actual operational needs, 
in accordance with ORS 294.463. Some of these adjustments involve transfers from 
contingency to specific expenditure categories to cover unforeseen costs, as permitted by ORS 
294.463(2); and 
 
WHEREAS, to help cover the General Fund deficit, an interfund loan from the Sewer Fund is 
also necessary. The loan will provide $15,000 to support General Fund operations and will be 
repaid no later than June 30, 2026. The Sewer Fund has sufficient available resources to 
support this loan without impairing its own financial obligations; and 
 
WHEREAS, this resolution formally adopts the supplemental budget, authorizes the required 
transfers, and approves the interfund loan in accordance with the Local Budget Law. 
 
The City of Dayton resolves as follows: 
 
Section 1. Supplemental Appropriations 
The City Council hereby adopts the supplemental budget for fiscal year 2024–2025 as 
summarized in Schedule A, which reflects revised appropriation totals by fund and category. 
The underlying line-item detail, explanations, and justifications for these changes are provided 
in Schedule B. The supplemental appropriations shown in both schedules are hereby 
authorized and appropriated. 
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Section 2. Transfers of Appropriations 
The City Council hereby approves the transfers of appropriation authority within funds, 
including transfers from contingency and between line items, as detailed in Schedule B. These 
transfers do not change the total appropriations by fund but are necessary to realign resources 
for operational purposes. The fund-level summary of these adjustments is reflected in Schedule 
A. These actions are authorized pursuant to ORS 294.463. 
 
Section 3. Interfund Loan Authorization 
The City Council hereby authorizes an interfund loan from the Sewer Fund to the General Fund 
in the principal amount of $15,000. The loan is for operating purposes to cover increased 
appropriations in the General Fund as detailed in Schedules A and B. The loan shall be repaid 
no later than June 30, 2026, and shall be budgeted for repayment in the upcoming fiscal year 
in accordance with ORS 294.468. 
 
ADOPTED this 23rd day of June 2025 
 
In Favor: 

Opposed: 

Absent: 

Abstained: 

 

 

_____________________________________   ____________________________ 

Annette Frank, Mayor     Date Signed 

 

ATTESTED BY: 

 

______________________________________   ____________________________ 

Rocio Vargas, City Recorder    Date of Enactment 

 

Attachments: Schedule A, Schedule B 
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SCHEDULE A 

Revenues and other financing sources 
Fund FY 24/25 

Adopted 
$ 

Change 
FY 24/25 
Amended 

ARPA Fund 3,200 0 3,200 
Building Reserve 477,726 0 477,726 
Debt Service 756,419 0 756,419 
Equipment Replacement 76,409 0 76,409 
General 749,805 96,969 846,774 
Local Option Levy 357,892 0 357,892 
Parks Reserve 110,793 0 110,793 
Sewer 836,873 0 836,873 
Sewer Reserve 3,208,690 0 3,208,690 
State Revenue Sharing 66,017 11,089 77,106 
Stormwater 0 75,100 75,100 
Street Fund 324,275 0 324,275 
Street Reserve 491,665 0 491,665 
Transient Lodging Tax 334,497 0 334,497 
Water 1,508,101 0 1,508,101 
Water Capital 574,845 0 574,845 
Water Reserve 0 0 0 

Grand Total 9,877,207 183,158 10,060,365 

Expenditures and other financing uses – by fund and category of appropriation 
Fund FY 24/25 

Adopted 
$ 

Change 
FY 24/25 
Amended 

ARPA Fund 3,200 0 3,200 

Building Reserve 477,726 0 477,726 

Debt Service 756,419 0 756,419 

Equipment Replacement 76,409 0 76,409 

General 749,805 96,969 846,774 
Administration 291,199 -48,730 242,469 

Personnel 155,804 -7,393 148,411 
Materials and Services 79,220 -2,500 76,720 
Capital 12,000 -5,751 6,249 
Transfers out 0 11,089 11,089 
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Fund FY 24/25 
Adopted 

$ 
Change 

FY 24/25 
Amended 

Contingency 44,175 -44,175 0 
    

Building Program 117,878 55,873 173,751 
Personnel 61,234 0 61,234 
Materials and Services 52,844 55,873 108,717 
Capital 1,000 0 1,000 
Transfers out 0 0 0 
Principal and Interest 2,800 0 2,800 

    
Contingency 0 0 0 

Contingency 0 0 0 
    

Library 104,440 -11,696 92,744 
Personnel 62,079 0 62,079 
Materials and Services 39,861 -11,240 28,621 
Capital 2,500 -456 2,044 

    
Parks 161,064 12,945 174,009 

Personnel 90,064 0 90,064 
Materials and Services 63,000 12,945 75,945 
Capital 8,000 0 8,000 
Transfers out 0 0 0 

    
Planning and Development 75,224 88,577 163,801 

Personnel 30,684 0 30,684 
Materials and Services 43,540 88,577 132,117 
Capital 1,000 0 1,000 

    
Unappropriated fund balance and reserves 0 0 0 

Unappropriated fund balance and reserves 0 0 0 
    

Unused - Administration 0 0 0 
Personnel 0 0 0 
Materials and Services 0 0 0 
Capital 0 0 0 

    
Local Option Levy 357,892 0 357,892 

Law Enforcement Services 357,892 0 357,892 
Personnel 84,936 890 85,826 
Materials and Services 266,535 5,524 272,059 
Capital 500 -493 7 
Transfers out 0 0 0 
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Fund FY 24/25 
Adopted 

$ 
Change 

FY 24/25 
Amended 

Contingency 5,921 -5,921 0 
Unappropriated fund balance and reserves 0 0 0 

    
Parks Reserve 110,793 0 110,793 

    
Sewer 836,873 0 836,873 

Sewer Department 836,873 0 836,873 
Personnel 352,088 0 352,088 
Materials and Services 257,147 47,758 304,905 
Capital 4,500 0 4,500 
Transfers out 175,380 0 175,380 
Contingency 47,758 -47,758 0 
Unappropriated fund balance and reserves 0 0 0 

    
Sewer Reserve 3,208,690 0 3,208,690 

    
State Revenue Sharing 66,017 11,089 77,106 

State Revenue Sharing 66,017 11,089 77,106 
Materials and Services 65,217 11,089 76,306 
Capital 800 0 800 
Transfers out 0 0 0 
Unappropriated fund balance and reserves 0 0 0 

    
Stormwater 0 75,100 75,100 

Stormwater Department 0 75,100 75,100 
Capital 0 75,100 75,100 
Transfers out 0 0 0 
Unappropriated fund balance and reserves 0 0 0 

    
Street Fund 324,275 0 324,275 

    
Street Reserve 491,665 0 491,665 

    
Transient Lodging Tax 334,497 0 334,497 

    
Water  1,508,101 0 1,508,101 

Water Department 1,508,101 0 1,508,101 
Personnel 512,943 0 512,943 
Materials and Services 533,524 15,000 548,524 
Capital 37,000 59,634 96,634 
Transfers out 350,000 -50,000 300,000 
Contingency 24,634 -24,634 0 
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Fund FY 24/25 
Adopted 

$ 
Change 

FY 24/25 
Amended 

Unappropriated fund balance and reserves 50,000 0 50,000 
    

Water Capital 574,845 0 574,845 
    

Water Reserve 0 0 0 
    

Grand Total 9,877,207 183,158 10,060,365 
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SCHEDULE B 

Revenues and other financing sources 
Account  FY 24/25 

Adopted 
$ 

Change 
 FY 24/25 
Amended 

Explanation 

General 272,169 96,969 369,138 
100-000-400-000-Working Capital 129,669 28,418 158,087 The audited FY 23/24 financial statements calculate a higher beginning 

balance than what was budgeted. This means more resources are 
available than projected to fund General Fund operations. 

100-000-412-000-Franchise-Cable TV 10,000 8,219 18,219 Franchise fees are higher than what was budgeted. This means more 
resources are available than projected to fund General Fund operations. 

100-000-412-100-Franchise-Solid Waste 10,000 1,270 11,270 Franchise fees are higher than what was budgeted. This means more 
resources are available than projected to fund General Fund operations. 

100-000-412-200-Franchise-Electric Service 87,500 10,767 98,267 Franchise fees are higher than what was budgeted. This means more 
resources are available than projected to fund General Fund operations. 

100-000-416-000-Building Permits 30,000 24,622 54,622 Building activity has been significantly higher than what was projected. 
Appropriation of the higher than projected building permit fees is 
necessary to offset higher than projected building inspection 
expenditures. 

100-000-416-100-Planning Fees 5,000 8,673 13,673 Planning activity has been significantly higher than what was projected. 
Appropriation of the higher than projected land use processing fees is 
necessary to offset higher than projected planning services expenditures. 

100-000-459-300-Transfer from Sewer Fund 0 15,000 15,000 An interfund loan from the Sewer Fund is necessary to provide resources 
to cover the General Fund deficit. 

State Revenue Sharing 0 11,089 11,089 
500-000-429-000-TLT Tfr from General Fund 0 11,089 11,089 An interfund transfer from the General Fund is necessary to ensure the 

State Revenue Sharing Fund ends FY 24/25 with a positive balance. 

Stormwater 0 75,100 75,100 
450-000-441-000-Loan Proceeds 0 75,100 75,100 This accounts for loan proceeds to finance a stormwater line repair on 

Highway 221 that was not foreseen at the time the budget was prepared. 

Grand Total 272,169 183,158 455,327 
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Expenditures and other financing uses – by fund and account 
Account  FY 24/25 

Adopted 
$ 

Change 
 FY 24/25 
Amended 

Explanation 

General 138,675 96,969 235,644 
100-100-536-000-Library Director 18,000 -7,393 10,607 Line-item transfer to another account. 
100-100-600-101-Propane - Community
Center

2,500 -2,500 0 Line-item transfer to another account. 

100-100-880-000-Contingency 44,175 -44,175 0 Use of contingency for circumstances that were not foreseen at the time 
the budget was prepared. 

100-100-886-000-Tfr to State Revenue
Sharing

0 11,089 11,089 An interfund transfer from the General Fund is necessary to ensure the 
State Revenue Sharing Fund ends FY 24/25 with a positive balance. 

100-100-903-000-Equipment 2,000 -2,000 0 Line-item transfer to another account. 
100-100-940-000-Entry Areas for the City 1,000 -1,000 0 Line-item transfer to another account. 
100-100-950-000-Holiday Lighting/Banners 8,000 -2,751 5,249 Line-item transfer to another account. 

100-103-705-000-Professional Services 5,000 12,945 17,945 Increase due to professional accounting services (TKW) whose need 
could not have been foreseen at the time the budget was prepared. 

100-104-611-000-Travel & Meetings 2,000 -1,250 750 Line-item transfer to another account. 
100-104-707-000-Library Maintenance 2,000 -599 1,401 Line-item transfer to another account. 
100-104-730-200-Library Programming 1,000 -391 609 Line-item transfer to another account. 
100-104-730-400-Dollar General Summer
Reading

3,000 -3,000 0 Line-item transfer to another account. 

100-104-730-600-General Library Grant 5,000 -5,000 0 Line-item transfer to another account. 
100-104-799-000-Miscellaneous Expense 1,000 -1,000 0 Line-item transfer to another account. 
100-104-906-000-Library Improvements 1,000 -456 544 Line-item transfer to another account. 
100-105-705-100-Engineering Services 10,000 23,577 33,577 Increase due to higher than projected land use applications, which could 

not have been foreseen at the time the budget was prepared. 
100-105-705-200-Planning Services 15,000 65,000 80,000 Increase due to higher than projected land use applications, which could 

not have been foreseen at the time the budget was prepared. 
100-106-716-100-Plan Check Services 15,000 40,873 55,873 Increase due to higher than projected building permit applications, which 

could not have been foreseen at the time the budget was prepared. 
100-106-716-300-Type B Permit Inspections 3,000 15,000 18,000 Increase due to higher than projected building permit applications, which 

could not have been foreseen at the time the budget was prepared.  

Local Option Levy 38,258 0 38,258 
101-101-526-200-Accountant 4,837 890 5,727 Personnel services for this object of expenditure were higher than 

projected. 
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Account  FY 24/25  
Adopted 

$  
Change 

 FY 24/25 
Amended 

Explanation 

101-101-770-000-9-1-1 Services 27,000 5,524 32,524 The cost of this service was higher than projected. 
101-101-880-000-Contingency 5,921 -5,921 0 Line-item transfer to another account. 
101-101-903-000-Equipment 500 -500 0 Line-item transfer to another account. 
101-101-904-000-City Hall Improvements 0 7 7 Entered here to ensure this category of expenditure has an appropriation 

level.     
  

Sewer 178,138 0 178,138   
400-400-614-600-Sewer Lines Repair & 
Maintenan 

5,000 47,758 52,758 Various repairs were needed throughout the fiscal year that were not 
foreseen at the time the budget was prepared. An increase is needed to 
ensure this category of appropriation does not exceed budgeted 
amounts. 

400-400-840-100-Transfer to General Fund 0 15,000 15,000 An interfund loan from the Sewer Fund is necessary to provide resources 
to cover the General Fund deficit. 

400-400-861-100-Transfer to Debt Service 125,380 -15,000 110,380 Line-item transfer to another account. 
400-400-880-000-Contingency 47,758 -47,758 0 Use of contingency for circumstances that were not foreseen at the time 

the budget was prepared.     
  

State Revenue Sharing 0 11,089 11,089   
500-500-705-000-Professional Services 0 11,089 11,089 An increase is needed to cover the cost of an annual planning retreat.     

  
Stormwater 0 75,100 75,100   
450-450-700-000-System Improvements 0 75,100 75,100 Stormwater line repair on Highway 221 that was not foreseen at the time 

the budget was prepared.     
  

Water  339,634 0 339,634   
300-300-705-000-Professional Services 65,000 15,000 80,000 Increase for water projects whose need was not foreseen at the time the 

budget was prepared. This includes the Ash Rd tranmission line project. 
300-300-840-000-Transfer to Equipment 
Replacem 

30,000 -20,000 10,000 Line-item transfer to another account. 

300-300-860-100-Transfer to Debt Service 
Fund 

210,000 -30,000 180,000 Line-item transfer to another account. 

300-300-880-000-Contingency 24,634 -24,634 0 Use of contingency for circumstances that were not foreseen at the time 
the budget was prepared. 

300-301-903-000-Equipment 10,000 59,634 69,634 Increase for water projects whose need was not foreseen at the time the 
budget was prepared. This includes the Ash Rd tranmission line project. 
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Account  FY 24/25  
Adopted 

$  
Change 

 FY 24/25 
Amended 

Explanation 
    

  
Grand Total 694,705 183,158 877,863 
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To:   Honorable Mayor and City Councilors 

From:  Don Cutler, Public 

Through:  Jeremy Caudle, City Manager 

Issue:   Award the Stormwater Drain Line Replacement on Third Street/Hwy 221 
Project 

Date:   June 23, 2025 

 

Background and Information:  

The Merchant Block development is operating under a temporary certificate of occupancy. A 
final certificate can’t be issued until a collapsed stormwater line in the adjacent public right-
of-way is repaired, as the damaged line can’t properly convey runoff to the Dayton Highway 
ditch. Due to unclear language of the land use approval the responsibility has fallen on the 
City to repair the damaged stormwater line. 

On June 16, 2025, the City Council approved Resolution 24/25-23 Authorizing the City 
Manager to enter into a loan agreement with Twin Towers LLC. 

Bids for the above-mentioned project were received and opened at our office on 
12/15/2024. There was a total of 3 responses. 

The low bid was submitted by Leo’s Excavating and Trucking, Inc. of Gales Creek, Oregon. 
This bid includes prevailing wage and is updated to the new engineer drawings. The bid 
prices are shown in the table below. The week of June 9th Leo’s Excavating confirmed that 
their bid presented in December is still good. 

Bidder Bid total Notes  

Leo’s Excavating &Trucking 
Inc 

$75,150.00 Includes latest engineer design update 
and prevailing wage. 

Lawson Corp $79,907.50 Includes latest engineer design update 
and prevailing wage. 

RK Construction $58,084.20 Does not include the latest engineer 
design. Bidder was unresponsive after 
new design was submitted. 

 
City Manager Recommendation: To award the project to Leo’s Excavating and Trucking Inc.  

Potential Motion: “I move to approve awarding the Stormwater Drain Line Replacement on   
Third Street/HWY221 project to Leo’s Excavating and Trucking, Inc. in the amount of $75,150.” 
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Council Options: 

1 – Approve as recommended. 

2 – Approve with amendments. 

3 – Take no action and direct staff to do further research or provide additional options. 
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To:   Honorable Mayor and City Councilors 

From:   Cyndi Park, Library Director 

Through:  Jeremy Caudle, City Manager 

Issue:  Informational Report: Proposed Operational Schedule Change 

Date:   June 23, 2025 

 

The City of Dayton staff were surveyed anonymously about their preference for a four-ten-
hour day workweek versus their current five-eight-hour day schedule. Staff voted 
overwhelmingly for the possibility of switching to a four-day workweek. Staff also preferred 
30-minute lunch breaks (instead of one hour) if we move to ten-hour days.  

We would like to propose that City Hall be open Monday – Thursday 8:00 a.m. – 5:30 p.m., 
closed 12:00 – 1:00 p.m. for lunch. The one-hour lunch closure would ensure that a single 
staff member working at the counter would be able to take their lunch break, as well as allow 
for dedicated time for staff to perform data entry, answer messages, create mailings, door 
hangers, etc. without interruption. Front line staff hours will be scheduled based on office 
needs and staff preferences for shifts (7:00 a.m. – 5:30 p.m., 7:15 a.m. –-5:45 p.m., 7:45 a.m. – 
6:00 p.m., etc.). 

If we move forward with the change, staff will notify the community through messages on 
utility bills, on our website and social media, in the next issue of the Ferry Street News, and 
with on the TV screens in the lobby of City Hall and in the front window of the Palmer Creek 
Lodge Community Events Center. We will update our phone messages and hours posted on 
the doors of City Hall and the Library as well. 

Public Works would have a staff member available during the hours that City Hall and the 
Library are open. The PW team worked together to figure out a schedule that would allow 
them to both complete their tasks and serve the needs of the community. The schedule they 
propose is: 

Public Works Supervisor: 6:00 a.m. – 4:30 p.m. Monday – Thursday 

Public Works Crew: 7:00 a.m. – 5:30 p.m. Monday – Thursday 

Public Works On Call (rotates weekly): 7:00 a.m. – 4:00 p.m. Monday – Thursday; Friday, 
Saturday, and Sunday – 2 hours each day to complete rounds. 

Should the proposal be approved, beginning July 14th library hours would be Monday, 
Tuesday, and Wednesday 9:00 a.m. – 12:00 p.m. and Monday, Wednesday, and Thursday 1:30 
p.m. – 5:30 p.m. 

Management staff members will adjust their schedules to comply with the four-day work 
week schedule, should it be adopted. 
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