RESOLUTION NO. 11/12-18
CITY OF DAYTON, OREGON
Title: A Resolution Amending the City of Dayton Strategic Plan Goals

WHEREAS, on January 19, 2005, the Dayton City Council held a strategic planning workshop
and the results were a draft Strategic Plan of Action; and

WHEREAS, the purpose of the plan is to focus the efforts of the City Council and City staff on
specific plans of action to achieve certain goals; and

WHEREAS, the City Council updates the Strategic Plan Goals on an annual basis

The City of Dayton resolves as follows:

1) THAT the City of Dayton Strategic Plan Goals 2012 Update (attached hereto as Exhibit
A and by this reference incorporated herein) is hereby adopted and shall replace the
former versions of the Strategic Plan Goals; and

2) THAT this resolution shall become effective immediately upon adoption.

ADOPTED this 13™ day of February 2012
In Favor; Blackburn, Evers, Frank, Utt, White, Witt, Wytoski
Opposed: None
Absent: None

Abstained: None
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{liejhite, Mayor Date of Signing

ATTESTED BY:
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Peggy Selbéirg/ U/ 14 Date of Enactment
City Recorder
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Exhibit A

CITY OF DAYTON

STRATEGIC PLAN GOALS
January 2012

Goal #1 Develop a proactive plan to handle growth

¢ Continue to pursue long-term water supply

¢ Complete Comprehensive Review and Update of Development Code
» Plan for additional City services to accommodate growth

Review Capital Improvement Plan (CIP) & develop System Development
Charges (SDC) standards & methodology

e Seek funding opportunities to expand and develop City buildings
Goal #2 Create an aesthetically pleasing community

e Apply for grants for downtown improvements
¢ Improve sidewalk conditions within the City
e  Work with ODOT and City Engineer on 5™ and Ferry

Work in cooperation with Dayton Community Development Association
(DCDA) on proposed improvements to the business district.

Goal #3 Create community programs and facilities to support children
and families

¢ Continue cooperative atmosphere of school, fire district and city to maximize
use of public resources and facilities

» Continue Quarterly School, Fire District, City information sharing meetings

*  Work with citizens, agencies and organizations in the community to create a
volunteer pool for civic activities

» Dayton Coalition for Drug Free Community
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Goal #4 Create a viable business district
¢ Review codes that affect downtown core area and Ferry & 3™ Streets

e Budget for & create a Visitor Center

*  Work with Dayton Community Development Association (DCDA) in creating
opportunities to partner with the business community

Goal #5 Encourage the preservation of our historic resources

¢ Obtain and/or budget funds to preserve Courthouse Square Park

Goal #6  Actively participate in regional transportation projects

e Serve on Committees

+ Lobbying as necessary for funding or continuation of the project
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